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Executive Summary

PT Sarana Multi Infrastruktur (PT SMI) in partnership with the World Bank in recent years have
initiated a program aimed at optimizing geothermal potential as an environmentally friendly energy
source, under a program titled the Geothermal Energy Upstream Development Project (GEUDP).

One of the projects under the GEUDP program is the WaeGaoihermal Exploration Project located

in Wae Sano Village, Sano Nggoang District, West Manggarai Regency, East Nusa Tenggara. The Wae
Sano geothermal exploration project includes the proposed 4 well pad area®\(\BSD, and E),

several main facilitiessupporting facilities, and access roads. The total area .of.the proposed
geothermal exploration activity is approximately 19 ha located aroundLake Sano Nggoang, a 2.5 km
diameter sulfur crater lake in the center of Mount Waesano, in the southwest corrféoa#s Island.

Since 2016 various planning documents required for project implementation such as Stakeholder
Engagement Plan (SEP), Land Acquisition and Resettlement Action Plan’(LARAP), Environmental
Management and Monitoring Efforts (UWKIPL), Environm#al and Social Impact Assessment (ESIA),

The Environmental and Social Management Plan (ESMP), Physical Cultural Resources Management
Plan (PCRMP), Grievance Redress Mechanism (GRM), as stipulated in the World Bank's safeguard
requirements have beenprepdrR F2 NJ G KS LINR2SOG® LY FTRRAGAZ2YLI &

in October5s SOSYOSNJ Hnuwn 01Y26Yy & wYC¢[ LIKFAS MO bQOKSE
O2YYdzyAile Aad ARSYGAFASR A LYRAISYy2dza chrépidedt S oLt
the development of Indigenous People Plan (IPP).

The Wae Sano community lives in the'Wae Sano village, administratively located in Sano Nggoang sub
district. West Manggarai Regency. The Wae Sano community itself is characterized as a community
with a communal life pattern, where the system governed by the Tua Golo as the customary leader.
The Tua Golo is assisted by other customary leaders in leading and regulating the customary way of
life and social institutions. = Currently there are ttypes of leadership applied by the community of

Wae Sano, firstly the leadership based on the formal state law governed by a head of village and
secondly the leadership based on the customary way of life governed by the customary leaders or the
Tua Golo.

Inssocial interactions, Lonto Leo or village consultations can be used according to the context and
purpose, one of which is as a community platform for social discourse and a channel for village leaders
and traditional leaders to communicate certain jotes and decisions.

Considering the customary institutions in communicating and socially interacting as described in the
paragraph above, it is very important for the management of the Wae Sano geothermal project to
adopt these customary institutions irhé context of resolving various social issues between the
community and the project (grievance management) as well as in terms of communicating strategies,
and delivery of information from project to the local community.

The development of Geothermal pew plants / power generation has the potential to generate
environmental and social impacts during construction and exploration drilling. Based on théPUKL
(Indonesia EIA regulatory requirement) and the ESIA studies, there are number of key soatd impa
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need to be mitigated by the project to minimize the adverse impacts. The key social impacts identified
under the existing EIA and ESIA are potential loss of agricultural land, disturbances to community
livelihoods and incomes, potential lamdlated social conflicts, disturbances to ecotourism activities,
disturbances to local cultural values, norms and local customary practices and changes in community
perceptions on the project.

In the effort of mitigating the Wae Sano project risks and impactsrethare four key strategic
approach which the project has been and will continue to implement. These strategic approaches are
i) develop a risk management plan and register to ensure that all issues and risks in the project are
managed or can reduce theofential adverse impact, ii) implement meaningful engagement and
consultation to the relevant project stakeholders particularly to the project affected peoples on site,
iif) community involvement in relevant stages of geothermal exploration phase / @siand iv)
partnership on benefit sharing program planning and implementation.

The social assessment and series of consultation activities from October to December 2020 concluded
GKFG GKS LINRP2SOG KFa 2060l Ay SR & hdmEd s indicated®dNE | R
the shifted position of the opposing stakeholder into neutral or'even positive paosition that supporting
the project. However, there are several residual issues at the project area that need to be resolved
throughout the project implenentation. These residual issues include:

1. Increasing the level of acceptance and support particularly from the opposing community to the
propose Wae Sano Geothermal Exploration project.

2. Resolution of all matters related to land acquisition for the project requirement and to update
the existing LRAP incorporating the propose alternative technical design.

3. Preparation, planning and implementation project benefit sharing program / community
development program tailored to the scale and risks of the Wae Sano geothermal exploration
project.

4. Disclosureand implementation of the updated project Grievance Redress Mechanism particularly
for the affected communities.

5. Implementation of project communication strategy at the local and site level.

6. Disclosure of project. information particularly on the aspectpobject progress, timeline,
information related to potential environmental and social impacts of the proposed alternative
technical design and its mitigation measures.

Based on the result of the additional in depth social assessment / study undertakedemendent
consultant to:the Indigenous community of Wae Sano in Octqligecember 2020 and the result of
all stakeholder consultations had been carried out as part of the implementation of phase 1 social
action plan (RKTL phase 1) a scheme of bertediirsg program was recommended. In general, the
proposed project benefit sharing program to the community of Wae Sano covers the following
themes:

Agroforestry

Integrated farming

Village Tourism Development

Health and Sanitation Program

Education and ®ool Infrastructure Support

2
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Local Cultural Development

The Project Grieviance Redress Mechnism (GRM) procedure is part of the procedure for mitigating the
risks and impacts of the Wae Sano geothermal development project. GRM provides guidance to the
management of the Wae Sano geothermal project in terms of managing complaints from the
indigenous people of Waesano Village. GRM provides a mechanism for project stakeholders, especially
those affected by the project, to be able to voice concerns and obigsiolutions. The GRM is part of

the overall indigenous peoples planning document (IPP).

In the village consultation process or Lonto Leo which took place in December.2020, a community
institution was formed in each village called the village committé® Village committee was the
result of an agreement from community representatives who were present at the Lonto Leo session.
One of the main functions of the existence of this Village Committee is as a bridge between the
community and the Wae Sano geothaal project management in submitting complaints, suggestions
and various questions related to the Wae Sano geothermal development project. This role will be very
important because it will function as a "voice" of community representatives to be conveyedjést
management and external community parties and also function-as. a, conduit for messages /
information that will be communicated by the project to the'.community.

Referring to the organizational structure of the Wae Sano geothermal’project managehmemetare

2 main team structures, namely the Safeguards Exploration Management Unit (EMU) Team and the
Safeguards Exploration Management Team (EMT) which will play a central role in the implementation
of various impact mitigation measures, stakeholderagwment, benefit sharing program as well as

the monitoring and evaluation activities.

In the context of monitoring and evaluating the implementation of all programs proposed in this IPP,

it will be in the responsibility .of the. EMU Safeguards Team. ®™lé¢ &afeguards Team at the
Exploration Management Unit (EMU)“PT GDE consists of Assistant ESHS Manager, Government
Relations Staff, Health and Safety Staff, Environmental Staff and Social Staff. The EMU Safeguards
Team will work together with various fation within PT GDE management, in particular the Corporate
Sustainability Team in carrying out the monitoring and evaluation the implementation of all program

/ activities proposed under the IPP.

The monitoring and evaluation process will be carrietliouegular basis once every 3 months during
the project exploration period/stage which is expected to last for the next 2 years. The method used
in the monitoring and.evaluation process is a combination of joint visit, focus group discussions / lonto
leoactivities, indepth interviews and measuring the impact of program interventions.

The proposed budget presented in the IPP focuses on the implementation of the program for the next
2 years in accordance with the exploration phase of the Wae Sanoeyewdhproject. The main
activity of the program includes the stakeholder engagement, activities to mitigate environmental and
social risks and impacts, activities to promote dan deliver the project benefit sharing program and
operational activities fothe dedicated project site team.

This IPP document was prepared to comply with the provisions of the World Bank regulations
regarding the application of safeguards that govern the implementation of a project that intersects
with the existence of indigenoyseoples cq. OP 4.10.



CHAPTER 1 INTRODUCTION
1.1. Background

PT Sarana Multi Infrastruktur (PT SMI) and the World Bank had initiated a program. to optimize
geothermal energy as an environmentally friendly source, nar@dgthermal Energy.Upstream
Development Project (GEUDP) several years ago. This project aims to facilitate geehizs®nal
electricity investment with government sponsor, gieense drilling and provide technical assistance
and capacity building.

The foas of this project is to develop the geothermal energy market in<Eastern Indonesia where the
electrification rate is still low, the poverty level is high, and electricity remains.highly dependent on
diesel power. One of the GEUDP projects is located inSdae Village, Sano Nggoang District, West
Manggarai Regency, East Nusa Tenggara. Since 2016 various documents. are required in project
implementation such as Stakeholder Engagement Plan (SEP), Land ‘Acquisition and Resettlement
Action Plan (LARAP), Envireemtal Management and Monitoring Efforts (UKIPL), Environmental

and Social Impact Assessment (ESIA), The Environmental and Social Management Plan (ESMP),
Grievance Redress Mechanism (GRM), as stipulated in the World Bank's Environmental and Social
Managengnt Framework.

In order tomeet the aforementioned safeguard implementation standards, it is necessary to carry out

a series of additional studies, includes a.community consultation which is carried out the principles of
free, prior, and informed consultation to obtain“a broad coommity support. Furthermore, as
stipulated in OP 4.10, things related. to the study of the issues previously mentioned anddpllow
plans must be included in a document namely the Indigenous Peoples Plan (IPP). This report has been
prepared to fulfil that equirement.

At the same time, it should also be conveyed that the various additional studies carried out along with
the consultation~processes to comply the need of the principle of free, prior, and informed
consultation in geothermal utilization project Wae Sano Village. Furthermore, it was carried out as
part of efforts to resolve the issue rejection by society.

As an effort to resolve the problems, the Government has invited various parties at the project site,
particularly the Diocese and the locabvgrnment, to tie up cooperation in a Memorandum of
Understanding signed on October 2, 2020.

In achieving the objectives of the MoU to resolve the problem of community resistance, a-Elglow
Work Plan (RKTL) has been prepared for the period Septembeedentber 2020. Basically, the
activities contained in the RKTL aims to obtains a broad community support, as the mandatory
requirement of the principle of free, prior, informed consultation as regulated in OP 4.10. Therefore,
all the achievements obtainedntil the implementation period ends can obviously be seen as the

L In line with the Government's efforts to improve the performance of the geothermal utilization proj#¢aamSano Village,

since early 2020, the Government has assigned PT. Geodipa Energi, a SOE under the Ministry of Finance of the Republic of
Indonesia, act as a partner of PT. SMI to implement the project in Wae Sano Village.

2 See https://projects.worldbanlrg/en/projectsoperations/environmentafind-sociatpolicies. However, because the

GEUDP project in Wae Sano started before 2018, the guidelines for implementing the environmental and social safeguards
referred to the previous version of the OperationabBedure. Not refers to the Environment and Social Standards (ESS) in
2018.



result of the principle of free, prior, and informed consultation, which will become an important clause
in this IPP.

1.2. Objective

This document was prepared to comply with the WorlchiBaegulations as stated in the GEUDP
regarding the application of safeguards that rules the project implementation which intersects with
the existence of indigenous peoples cq. OP 4.10.

In accordance with the guidelines, this document will contain thieohg information:

1. Description of the characteristics of the indigenous peoples, such as; but not limited to, their
history of origin, social structures and leadership systems, customary land tenure systems, and
their distinctive social, economic, poliic legal, and cultural aspects.

2. Description of the dimensions of vulnerability faced by the.indigenous/peoples concerned.

3. Risks and social impacts projection that may arise along_with the implementation of
geothermal utilization in the future.

4. Risk mitigéon strategy for the impact of geothermal exploration activities in the form of
support from indigenous peoples for this activity, which will be highlighted in the Community
Development Plan program as the intended risk mitigation action plan.

5. The processf implementing the involvement of the parties in the framework of applying the
principles of free, prior, and infarmed consultation, and describing the current condition of
community broad support and/or acceptance of the project (community broad sujpport

6. The updated stakeholder engagement plan (SEP) as an effort to involve stakeholders more
optimally throughout the\project,cycle going forward For ensuring that broad community
support is obtained.

7. The updated /grievance redress mechanism (GRM) thabearsed by indigenous groups in
Wae Sano.Village when submitting complaints about the impacts that arise on community
livelihoads; and

8. Description of the'institutional arrangement, the monitoring, and evaluation of the community
development planstakeholder engagement plan; and the grievance redress mechanism, as
well as the propose budget of the IPP.

1.3.\Methedology of IPP Study

As described in the background and objectives section, methodologically, this document has been
prepared by the radglts of several studies (before September 2020) and analysis from September 2020
to January 2021.

Thus, the various data and/or information contained in this document are taken from available data
sources. The data and/or information in this document isupro-date description of the field
conditions when this document was compiled (May 2021).

As an initial step in conducting studies, particularly related to land acquisition and activity plans to

3 Regarding the implementation and conditions of achievement of the FPIC process carried out, at least in the period
September 2020 until this report is prepared (May 2021), septeh 6
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studies on the existence of indigenous peoples and the vulnerability issues they face; as well as several
studies that need to be carried out for the preparation of a plan for the involvement of the parties and

the complaint handling mechanism that must be improved, so first a study is carried out to see the

gap between the applicable safeguard rules and the content of various project documents that are
already available.

Based on the results of this study gap, ddfetup study plan, both secondary and field studies, is
needed, as described above.

Assessment of the existence, characteristics of vulnerability, and analysis of project risks and
impacts on indigenous peoples
A study on the existence of the condition thie indigenous people of Waesano Village has been
carried out to capture the demographic context of the community. This study uses an ethnographic
approach.

This analysis is also carried out to study customary rights and traditions of awnership, usek arida
natural resources to meet daily needs (livelihoods) such as plants,-animals, water, rocks, and fire.
Likewise with the customs and spiritual practices of indigenous peoples.

Meanwhile, to understand the vulnerability of indigenous peoples, the stughs the Sustainable
Livelihood Framework (SLF) approach. To foster relationships with stakeholders, an analysis of the
attitude and orientation of stakeholders was-performed on the geothermal project in Waesano
Village.

Data types, collectioriechniques, and data analysis techniques

The types of data collected in the additional,. studies consist of primary and secondary data (mainly
from data already available in‘various project documents that have been compiled previously), and
there are also galitative data (especially ethnographic data relating to the indigenous peoples
concerned) as well as quantitative data.

Qualitative data was collected. using various methods with target informants. Starting from local
people and leaders from the indigenogemmunity, local community members, as well as other
parties from the local government, certain SKPDs, dioceses, tourism groups, NGOs.

The data collection techniques referred to are as follows:

1. "Field observations. It is used to directly understand the facts on the ground that are an
indication of the occurrence of issues;

2. Dialogue. This technique is used to identify the parties, explore the impacting issues, explore
ideas and aspirations to geslsitions from both formal and noformal meetings;

3. In-depth interviews were conducted using structured interview guidelines, which were used
to explore and gain a deeper understanding of emerging issues by conductiteptim
interviews with selected infeanants. The choice of informants is based on the knowledge
possessed by people who feel the direct impact of the program plan;

4. Focus group discussions (FGD). This activity aims to collect information and opinions from the
participants. This is done to getaoverview of the community's situation, and the

3



environmental problems they are facing to provide input on the project. This process can
clarify, confirm, complement, and deepen the interim findings from the field in the form of
opinion discussions, espafly those related to their perspectives regarding the project. These
data are also supported by secondary data from previous reports and village profiles.
Furthermore, data collection techniques are done in an integrated manner to mutually verify
issuesppinions, and ideas that arise through triangulation; and

5. The implementation of Lonto Leo (in the literal sense of 'sitting in a circle‘and discussing' or a
kind of 'village discussion'as part of the implementation of Free, Prior, Informed
Consultation to develop an action plan for the indigenous community. The table describes
the details of the Lonto Leo implementation locations in 7 Hamlets in Wae Sano Viikge.

1 describe the location of the Lonto Leo or the community consultation.

Tablel Details of Lonto Leo Implementation Locations for Seven Hamlets in\Wae Sano Village

Village Representative

1 Dusun Wakar Dusun Wakar Tua Golo Nunang

Dusun Dasak

Dusun.Poncengkalo

Dusun Nunang DusunNunang Tua Golo Nunang
Dusun Lempe Dusun Lempe Tua Golo Lempe
Dusun Taal 1 Dusun Taal 1 Tua Golo Taal

Dusun Taal 2

In this participatory lonto leo, the community is facilitated to carry out a SWOT analysis to find three
superiorprograms as action plans.that are included in the Community Development Plan. All action
plans focus on’livelihoods to improve the welfare of indigenous peoples. In lonto leo, a village
committee was also.elected, with three people in each hamlet. Onleeafriain functions of this village
committeesis.to submit complaints in the GRM mechanism if there are people or groups of indigenous
peoples in Waesano Village who feel disturbed by project activities.

Data analysis technique

The elaboration of thetudy results obtained from the gap analysis, as well as other data collection
activities as described above, became the basis for compiling a social impact study, describing the
condition of the indigenous people of Waesano village. Also, the communitjitam regarding to

the implementation of the geothermal project was conducted as well as for the preparation of a
Development Work Plan for the Community Community Development Plan (CDP).

4 This is under the provisions of OP 4.10 regarding Indigenous Peoples affected by the project may request support for
various initiatives and this should be considered by the Borrower and the Bank. They are: (a) support for indigenous
peoples' deelopment priorities through programs (such as commubiged development programs and social funds
managed at the local level) developed by the government in collaboration with indigenous peoples.

4



In carrying out analysis of the findings of this study, tridatjon techniques are used, namely
analytical analysis techniques that combine more than one analytical technique. There are at least
three analytical techniques performed. Each technique is descriptinadytic, statistical/quantitative
descriptive analyis and professional judgment.

1.4. Broad Community Support
1.4.1. Broad Community Support as Defined by WB OP. 4.10

WB OP.4.10 stated specifically related to community participation and support as follow:

GC2NJ Fff LINRP2SOGa iadingant afEct Indiyghau Redples, theeBedk retiuifep T A
the borrower to engage in a process of free, prior, and informed consultation. The Bank provides
project financing only where free, prior, and informed consultation results in broad communitysupport

to the project by the affected Indigenous Peoples. Free, prior, and informed consultation with the
FFFSOGSR LYRAISYy2dza tS2L) SaQ 0O02YVYdzyAldASag NBTFSNI
making process subsequent to meaningful and good featisultation and informed.participation
NBIFNRAY3I GKS LINBLINIFGAZ2Y YR AYLXESYSyGraAzy 27

OP. 4.10 also mentioned that where the project affects Indigenous 'Peoples, the borrower engages in
free, prior, and informed consultation with them. Bmsure such consultation, the borrower has a
responsibility to:

(a) establishes an appropriate gender and intergenerationally/inclusive framework that provides
opportunities for consultation at each stage of project preparation and implementation among the
02NNRGSNE GKS | FFSOGSR LYRAIASYy2dza tS2L) SaqQ O02vYvd
if any, and other local civil society organizations (CSOs) identified by the affected Indigenous Peoples'

communities;

(b) uses consultation methods ‘appmigite to the social and cultural values of the affected Indigenous

t S2LJ SaQ O2YYdzyAdASa FyR GKSANI t20Ft O2yRAUGAZY
attention to the concerns of Indigenous women, youth, and children and their access to daesibp
opportunities and benefits; and

600 LINBP@GARSA (GKS | FFSOGUSR LYyRA3ISy2dza tS2LX SaqQ O
project (including an assessment of potential adverse effects of the project on the affected Indigenous
t S2 LJ S a Qiespid & aGkizsally éppropriate manner at each stage of project preparation and

implementation.

Therefore, in the next sub chapter will be explained how to achieve broad community support with s
the most sufficient mechanism called by Lonto Leo that afigrith OP 4.10 since it is appropriate to
the social and cultural values among the Wae Sano community.

1.4.2. Defining Broad Community Support in the context of Wae Sano Project

Broad Community Support, hereinafter abbreviated as BCS, is consideredeathHithe process of
obtaining support from the community carried out under the principles of inclusiveness and
legitimate. Inclusiveness by the mean that there is no party left behind throughout the consultation
process for the purpose of the projectn order to be able to implement the principle of inclusiveness,
the project should need to understand the social structure of the Wae Sano indigenous community
and identify the community view, concern and level of acceptance toward the project. iaile
legitimate aspect ismphasisingn the consultation procedure or mechanism which is in accordance
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with the local / customary practices. This customary practice is commonly unwritten but is broadly
accepted by the community of Wae Sano.

To explairhow to obtain BCS in the context of the Wae Sano geothermal project, it is necessary to
understand the following key aspects, 1) the internal conditions of the indigenous community in Wae
Sano village and 2) the joint decisibraking mechanism in the cultal system of the Wae Sano
community. The following section further described the two key aspect:

1) Internal conditions of the Wae Sano Communilgdigenous community in transition

Based on information obtained from the field, the residents of W&sno Village refer to
themselves as Mata Wae people. Mata Wae itself refers to the past system of government of a
local kingdom in the area which was divided into units called dalu. Mata Wae is one of the areas
in which it is further divided into smallepsial units called golo, or:in other parts where the
Manggarai ethnic group resides called gendang or beo.

Referring to the concepts of indigenous peoples and customary territories asintended by Zakaria
(2018 & 2021), it can be concluded that Mata Wae naw be said to. be a traditional area
(culture area) that is characterized by the Manggarai.language with a distinct dialect that is
different from the spoken language. Manggarai language from other regions. The community
composition that can be referredtas the customary community unit is the golo. Thus, the co
living arrangement system is at the golo level, not at the Mata Wae level, including the regulation
of matters relating to land tenure.

Referring to the phenomenon that the ‘position of tu'a gaastill known, or other names with
relatively the same meaning, such as tu'a mukang and tu‘a batu, following the existence of land
tenure which is referred to.as-customary land or in other local names, it is clear that the
community-The community in Waea®o Village can be categorized as indigenous peoples.

Currently, in the administrative area of Wae Sano Village, there are 3 structures of indigenous
peoples who inhabit and regulate -their cohabitation at the village level. Each of them is (1)
Nunang Villge, ‘which isralso recognized as the home village of three other villages, namely
Ponceng Kalo, Wakar, and Dasak, (2) Lempe Village, and (3) Taal Village.

Each of‘these traditional villages, is led by a tu'a golo or tu'a mukang or tu'a batu who said be

to berthe leader of the community concerned. At least that understanding is a formal
understanding because on several occasions, the position as the customary leader has also been
chosen by the indigenous community members.

It can also be said that ¢hindigenous communities in Wae Sano Village are in transition. The
characteristic of people in transition is being involved in a land tenure system that was originally
entirely communal at the golo level, yet now been divided into the family level from th
father/father/male lineage. Leaving only a small portion of land that is still recognized as
communal land at the golo level. The control of customary land by tu'a golo/tu'a mukang/tu'a
batu has begun to be questioned by the residents themselves. Alththaye is no longer any
communal work in cultivating a customary land (tanah ulayat), the existence of customary land
(tanah ulayat) can still be demonstrated and become an inseparable element of the indigenous
community in Wae Sano itself.



In accordancewith the times, the indigenous communities in Wae Sano are also undergoing
various adaptations related to the implementation of National Government and local
development, as well as the influence of official religious activity.

The traditional social straigre that exists in it cannot be completely eliminated as part of the
elements of the life of the Wae Sano indigenous people. At present, it can be said that in living
daily life, beside referring to customary values and rules, which up to a certain greiralso
undergoing certain changes, such as what happened in the case of customary leaders and
communal land tenure. It is also referring to the values and rules from the majority religion
(Catholic) of the current Wae Sano Village residents, as wdhtasregulations.

The three sources of values and rules that the residents of Wae Sano village must refer to are
present simultaneously and become an alternative option in meeting the needs of daily life. For
certain context, residents are more likely &fer to customary values and rules, but for the same
interest, it is common to shift the choice to the values and rules from religion or the state.
Therefore, the intensity of internal conflict, if one could say that, is often another characteristic
of indigenous peoples in these transitional periods.

In implementing the project in the future, the project proponent should respect the values and
rules that come from aforementioned three sources.

Therefore, in order to make the BCS meet the inclusivereggsirement, the project consultation
processes with the community must not leave elements in the customary structure and the wider
social structure, both for who support and against the project.

2) The joint/ collective decisiemaking mechanism in the cultural system of the Wae Sano
community- Lonto Leo

Lonto lediterally means 'sitting in a circld.onto ledis a weHknown tradition in the Manggarai
ethnic groupLonto leds held to solve eary problem by traditional deliberation and consensus.
Discussions between indigenous peoples are carried out in traditional haudasy gendany
which are facilitated by traditional leaders. In this way, the decisions taken in solving the problem
are exected to satisfy all parties.

Originally,lonto leowas held in activities related to customs. Therefore, the implementation
refers to customary rules, including the involvement of customary functionaries. Compliance or
denial of the results abnto leois also managed by custom, because according to tradition, the
decision oflonto leois binding to all members of the concerned indigenous community.

Considering the inclusive nature of thento Legrocess, the decisions made througbnto Leo

are relatvely binding on all the community members for the decisions taken, because
conceptuallyLonto Leds a collective decisiemaking mechanism that is understood by the
concerned people. It has been a long time since ltloato leomechanism was adopted in
adivities related to governance, development, and also religious activities in Manggarai.

5. As stated in the MoU between the Diocese of RutengiaidS D2 SNy YSy s GKS / KdzZNOK LX F&a
in the consultation process related to technical matters, the church is not directly involved.



Therefore, the involvement of community participation in the implementation of the geothermal
utilization plan in Wae Sano would ulsento lecapproach. Through thiento leomechanism, it
is expected that various decisions made throlmfito leohave a strong binding power.

To realize the BCS fulfills the legitimate requirements, the project consultation processes are
carried out using a mechanism that is understogdiire community concerned in the context of
joint decision making, in this case callszhto Leolt is also show respect for the project towards

the customs of the community concerned. The legitimate requirements which are carried out to
the community caralso be seen from the ritual process that implemented beforeltbeto Leo
activity which is calle&Kepok AdatTraditionally,kapok adatsignifies 1) the acceptance of the
project discussion with the community concerned 2) the dialogue is expected tupeoa
beneficial decision and 3) Supernatural or social activities are not disturbed.

HoweverLonto Leaoes not have to produce a unanimous vote, the pros and cons are a common
thing. Decisions are returned to certain authorities, such as customgioreland the state. In
case where a party object to and act against thmato Leo'slecision, it is the obligation of the
customary, religious and/or state authorities to find a resolution

1.5. IPP Report Structure

The contents of thelndigenous People Plan (IPP) document for the Wae Sano geothermal
development project are as follows:

1. Chapter 1 Introduction

2. Chapter 2 Overview of the Wae Sano Geothermal Project
3. Chapter 3 Legal Framework for IPR. Study
4

. Chapter 4 Characteristicd the Indigenous Peoples of Wae Sano Village and the Potential
Social Impacts of the'Project

5. Chapter 5 Mitigation of Project Impacts and Risks and Project Benefit Sharing
6. Chapter 6 Stakeholder Engagement Plan, FPIC and Information Disclosure
7. Chater 7 Procedure for Handling Project Complaints / Grievance Redress Mechanism
8. Chapter 8 Institutional Aspects of IPP Implementation
9./Chapter 9 Monitoring and Evaluation of IPP Implementation
10. Chapter 10 Budgeting for IPP Implementation
1.6. ‘Limiation

This Indigenous People Plan (IPP) is prepared by the project and to be implemented only throughout
the exploration phase of the project. All activities proposed under this plan will be conducted within
the timeframe of Wae Sano exploration projedtgse.



CHAPTER 2 GENERAL OVERVIEW OF WAE SANO PROJECT

2.1. Overview of Project Progress

The main location for the Waesano geothermal exploration project will be in Waesano Village, Sano
Nggoang District, West Manggarai Regency, East Nesggara Province. The project activity
locations include the proposed 4 well pad areas{&/8, D, and E), several main facilities, supporting
facilities, and access roads. The total areath#d proposed geothermal exploration activity is
approximatelyl9 Ha located around Lake Sano Nggoang, a 2.5 km diameter sulfur crater lake in the
center of Mount Waesano, in the southwest corner of Flores Island.

Although the location is only about 35 km east of Labuan Bajo, the capital of West Manggarai Regency,
it will take about two to three hours to reach the project site, due to peor +23 km road conditions,
from the Trans Flores road to the access road to Lake Sano Nggoang. A road repairment and expansion
works are planned along this road to allow transport oifllidg rigs.and supporting equipment.
Waesano village is reached via the Trans Flores road (connecting the town of LabuaRBajwg)

and the access road to Lake Sano Nggoang. The main road (Trans Flores Highway) is a flexible
pavement (asphalt) roaditih a 38 km length and 6 m width.

Since 2017, exploration activities for the Waesano geothermal project have been carried out. A
number of documents such as SEP, LARARUBKLESIA, ESMP, GRM have been produced through
various review processes. Until ZDthe project was stopped due to rejection from the local
community. Various reasons for the refusal were conveyed, one of which was the argument that the
project is disturbing their living space;as well as cultural customs, as will be discussed futtiger i
following sections.

In the social context, the Environment and Social Impact Assessment (ESIA) document produced in
2018 stated that the Waesano Village community is not an indigenous people (ESIA 6.4.3.1). This
results in the social management mecism being carried out inappropriately in conditions where

the community is indigenous _peoples. To address this, it is necessary to conduct a review of the
affected communities in the geothermal project area in Waesano regarding their existence as
indigenaus peoples, the context of vulnerability, the impacts generated by the project, the economy
as well as the key stakeholders in it. As a project with the main funding from the World Bank, this
projectrequires the protection of indigenous peoples basedten@perational Policy (OP) 4.10.

The dynamics of the Waesano Geothermal Exploration Project rejection was also another reason for
the discontinuation of this project. A comprehensive effort to continue this geothermal exploration
project.is carried out witin the framework of the Follow Up Action Pldéncana Kerja Tindak Lanjut
(RKTL). The RKTL which was implemented from Oatdbecember 2020 has carried out a series of
dialogues and consultations with all key stakeholder groups. Ruteng Diocese, Marigggency
Government, The community group that support Geothermal project and the opposing group (who
reject the project) are the key stakeholders of this geothermal exploration project. These dialogue and
consultation process are part of the Free Pritfotmed Consultation (FPfGgquired in OP/BP 4.10.

The existence of social dynamics in the field causes the consultation process to continue to this day.
Simultaneously with this process, the IPP and LRP safeguard documents were also prepared as a work

*4EEO AT AOI AT O OOAO OEA OAOI 0O&O0) # oConsuididhEwhi€nGAT AO Al «
different from the Free Prior Informed Consent as per ESF ESS7.
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plan in translating risk mitigation for impacts of the project that arise. The IPP is an action plan that
developed in collaboration between the project and the community, which then becomes a basis of
the Benefit Sharing Plan (BSP) The presence of tlegbie expected to provide support for improving

the Waesano Village community welfare. As a result, the project can obtain a Social License to Operate
(SLO) for the exploration activities in the future.

The dynamics of the social issues in the field lmarseen on the rejection movement by a group of
peoples which identified as part of the Wae Sano community. This opposing group identifies
themselves as a representation of indigenous people, which later in line with the result of the social
screening condcted by the project and triggered the OP 4.10.

As a respond to the rejection, several strategic steps were immediately developed by the central
government (through the Joint committee) in addressing the problems in Wae Sano. These steps
consist of:

1) Strenghening the project institutional system that manages social problems: PT. SMI and PT. GDE

As an effort to address the objections and rejection of Wae Sano's residents.against the presence of

the Geothermal project in this village, a joint Social Teameassasblished which was a combination

of the PT SMI and PT GDE Social Team which became known as the Wae Sano Social Performance (SP)
team.

In the planning of effort to handle Wae Sano's community concerns, the team saw that the approach
which could be use the Stakeholder Engagement approach through efforts to build management
or meaningful engagement with stakeholders.

One of the approaches chosen to be carried out was-to involve the Ruteng Diocese as a partner of the
Central Government to become a mettinand facilitator in efforts to resolve concerns by the
opposing group in Wae Sano.

The government through the Joint Coammittee built a communication with the Ruteng Diocese through

a dialogue represented by the Director of Geothermal Energy (Direct@ateral of EBTKE, Ministry

of Energy and Mineral Resources) who built discussions with Bishop Ruteng when he was in Jakarta.
From this meeting, a planned meeting was initiated in Ruteng to discuss the handling of concerns from
the opposing groups-in Wae 18a

2) Conducting a gap analysis of the social management system that has been implemented so far
and planning a number @fdditional studies that are needed, which are expected to contribute to
good knowledge about the reasons behind the emergence of opposition case and planning for
future social management.

Meanwhile, at the same time, the Social Team at the Head Offiegtdalonducted analysis of various
documents for the study and planning for environmental and social management of the Wae Sano
geothermal project which had been carried out by previous consultants with PT SMI. Some of the main
documents used to perform geanalysis include:

1. UKL- UPL documents (national standards of environmental documents)

2. Wae Sano geothermal exploration project ESIA document

3. Stakeholder Engagement Plan (SEP) and Grievance Redress Mechanism (GRM) Documents;
4. Land Acquisition and Resettlement Action Plan (LARAP) document
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5. Document management of cultural resources
6. Communication strategy document for the social management oitae Sano geothermal
project.

Gap analysis is carried out by referring to the standard requirements of the World Bank, namely the
World Bank Operational Policy (OP/BP 4.01 Environmental Assessment, OP/BP 4.04 Natural Habitat,
OP/BP 4.36 Forest, OP/BP 4PHysical Cultural Resources, OP/BP 4.10 Indigenous People, OP/BP 4.12
Involuntary Resettlement and OP/BP 4.37 Safety of Dams. Based on the results of a gap.analysis of
various existing social management documents and understanding of social dynamicé/metlsano

project, it is proposed to conduct additional social studies to strengthen the planning.to manage social
activities in Wae Sano:

1. Vulnerability assessment of the Wae Sano community

2. Updating the Stakeholder Engagement Plan and Grievance RedreBariizn

3. Assessment of the livelihood assets of the Wae Sano community that'are potentially affected
by geothermal projects.

4. Formulate recommendations for project impact management schemes on indigenous peoples
in Wae Sano and benefit sharing schemes inftmmulation of the Indigenous People Plan
(IPP) / Community Development Plan (CDP).and Livelihood Restoration Plan (LRP) documents.

3) Optimizing the Stakeholder Engagement (SE) strategy as a prsbleimng path by involving the
Diocese as a partner in solving the social issue in the Wae Sano geothermal project.

Based on the social dynamics occurring in the Wae Sano community as edprathe first part of

this introductory page, the Government, and Ruteng Diocese agreed to compile and sign a
Memorandum of Understanding (MoU). The MoU is an understanding on cooperation in solving social
issues in the provision of geothermal data anfbimation in the Wae Sano geothermal area in Wae

Sano Village, Sano Nggoang District, West:Manggarai Regency, East Nusa Tenggara Province. The MoU
in summary, it addresses the following:

Coordination.

Search‘and information gathering.

Exchange of informain.

Outreach to the community and other stakeholders.

Monitoring and evaluation.

Joint study.

Search for solutions.

Other forms of activity that emerged and were agreed upon later.

o o gk wbd ke

The purpose of the (MoU) is to provide a basis for the parties in carrying out cooperation in solving
social issues in the activities of geothermal data and information provision in the Wae Sano
geothermal area. Meanwhile, the purpose of the MoU is to drege the resolution of social issues
caused by the provision of geothermal data and information in the Wae Sano geothermal area, Sano
Nggoang District, West Manggarai Regency, East Nusa Tenggara Province.

The detail of the implementation of the RKTL described in the report on the implementation of
the Phase | Followp Work Planl(aporan RKTL Tahgp |
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2.2. Project Activities that Have Potential Social Impacts

Geothermal power plants have the potential to cause social impactsnglucbnstruction and
exploration drilling process. Based on the results of the-URL and ESIA, several social impacts that
need to be considered in the Wae Sano geothermal project are the potential loss of agricultural land,
disturbances to community IiNi@oods and incomes, land conflicts, disturbances to ecotourism
activities, disturbances to local cultural values, norms and local customary practices and changes in
community perceptions of the existence of the project. The social impacts that have deified

in detail can be seen iAnnex 3.
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CHAPTER 3 LEGAL FRAMEWORK OF IPP STUDY

3.1. Indigenous People Indonesia

In Indonesia, the existence of the community has existed before Indonesian Independence. The
Indonesian government has shown its cortmmént to recognize the existence of these indigenous
peoples in national law in the 1945 Constitution which has confirmed the existence of indigenous
peoples. Article 18B paragraph (2) of the 1945 Constitution as a result of the second amendment
states tha Indonesia recognizes and respects indigenous community and their traditional rights as
long as they are still alive and in accordance with community development and-the principles of the
of the Republic of Indonesia, which are regulated in law. ArtiBleparagraph (3) stated that the
cultural identity and rights of indigenous communities are respected in line with the development of
the times and civilization. Article 32 paragraph (1) stated that the State advances Indonesian national
culture in the midt of world civilization by guaranteeing the freedom of the people to'maintain and
develop their cultural values, and paragraph (2) stated that the State respects and maintains regional
(traditional/ local) languageas national cultural treasure. The#i@ee constitutional provisions are

often used as a reference when discussing the criteria, existence, and rights of indigenous peoples. In
addition to the 1945 Constitution, several sectoral laws also provide guarantees for the rights of
indigenous peoplg, including: Law Number 5 of 1960 about Basic Agrarian Regulations (UUPA); Law
Number 41 of 1999 about Forestry; Law Number 26 of 2007 about Spatial Planning; Law Number 32
of 2009 about Environmental Protection and.Management; Law Number 6 of 2014\dlages; Law
Number 23 of 2014 concerning Regional Government; Law Number 39 of 2014 concerning Plantations.
In addition to legislation, the recognition of the rightsof indigenous peoples is also contained in
operational regulations and decisions of tBenstitutional Court.

The ILO also stated that in Indonesia, the problem of the indigenous peoples definition is still sensitive

and has not been fully resolved. However, there are various definitions in official documents, such as:

first, the Second AmendSy (i 12  (GKS [/ 2yaidAlGdziAzy YSyuAazya Ay
O2YYdzyA(iArASaé o6Kz2asS SEAaGSYOS Ara €83l ¢ FYR NBO2
Representatives on Agrarian Reform and Natural Resources Management (Decision No. 9 of 1999) also
refers to indigenous peoples as traditional communities. Third, Presidential Decree No. 111/1999 and

the Decree of the Ministry of Social Affairs No. 06/PENGHUK/2002 defines indigenous peoples as
indigenous peoples living in the remote are. This indigermmaple is local social (cultural) groups,

which are dispersed and do not have access to social, economic and political services. Fourth, the Law

on Management of Coastal Zone and Small Islands (2007) uses a definition developed by the
Indigenous Peopleslliiance (AMAN), the umbrella organization for indigenous peoples.

3.1.2.. Definition of Indigenous People in Indonesia

Referring to the existing laws and regulations and the conception of-emtioopological studies, in
the Indonesian context, the conptterminology/terms of indigenouse peoples are more commonly
and more accurately referred to as (unity) customary law communities.

As will be explained further in the following sections, although there are some differences in the
definition and definition of the term adat community, in general the concept/terminology/term of
indigenous community refers to a group of individuals wke hereditary in certain geographical

BAFR2LIAA REFENRA R21dz2YSy at SR2YIy t Syl LA&aLY YSO6SNI RIFY
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areas, which are bound by a common cultural identity, and have a strong relationship with the land,
territory and natural resources in their customary territory, and have a value system that determines
different econonic, political, social and legal institutions. with economic, political, social, and legal
institutions in general, whether regulated through a customary institution that has the authority to
regulate its community or not.

Therefore, in variouliteratures on indigenous peoples as well as some existing laws and regulations,
the existence of an indigenous community is marked by (1) the existence of an area that is declared
¢dzf | dahdlrits customary territory; (2) a group of people who feelyttmome from-the same
origins so that they feel themselves as a social unit that has solidarity between each other; (3) have a
system of managing living together which is generally referred to as the customary government
system; (4) the existence of a sdtrales governing the life of the community unit which in general

can also be referred to as customary law; and (5) the existence of cultural objects that are an integral
part of the existence of the indigenous peoples.

3.1.2. Legal Basis for Indigendenple Recognition

Until now, there are around 35 (thirtfive) laws and regulations regarding the recognition and
protection of the rights of indigenous peoples. In addition,-there is.also 1 (one) Presidential Decree
(regarding Indigenous Communities iarfbte Area); 1 Presidential Regulation (Number 88 of 2017
about Procedures for Settlement of Land Tenure in Forest Areas), and 3 laws and regulations at the
level of ministerial regulation. Each of them is (1) Regulation.of the Minister of Home AffailseNum

52 of 2014 about Guidelines for Recognition"and Protection of Indigenous Peoples; (2) Regulation of
the Minister of Environment and Forestry Number 32 of 2015 about Private Forests; and (3) Regulation
of the Minister of Agrarian Affairs and-SpatialiPimg/Head of the National Land Agency Number 10

of 2016 about Procedures for Determining'Communal Rights to Land of Customary Law Communities
and Communities Located in Certain Areas.

Previously, at the end of the President Seesilo Bambang Yudhoyonoisitiation, a Joint Regulation
involving 4 (four) ministries was issued, namely the Joint Regulation of the Minister of Home Affairs,
the Minister of Forestry, the Minister of Public Works and the Head of the National Land Agency,
Number 79 of 2014; Numbéd?B.3/Menhutll/2014; Number 17/PRTM/2014; Number 8/SKB/X/2014
about Procedures for Settlement of Land Tenure in Forest Areas. 180h&] under the leadership of
President Joko Widodo; this joint regulation was replaced by Presidential Regulation Nusndier 8
2018 about Procedures for Settlement of Land Tenure in Forest Areas.

In addition, there is also 1 (one) ministerial circular, in this case the Minister of Home Affairs Circular
Number 522/8900/SJ, dated December 20, 2013 about Social Mapping offadgg€ommunities.

Recently, in order to recognize the rights of indigenous peoples to land, both in forest areas and
outside forest areas, Minister of Environment and Forestry Regulation No. 32/2015 about Private
Forests and Regulation of the Minister agrArian and Spatial Planning/Head of BPN No. 10/2016
were also enacted. It stated about Procedures for Determining Communal Rights to Land of Indigenous
Communities and Communities Located in Certain Areas.

Several things that have received more attentimom observers and activists defending the
indigenous people rights are the issue of still adhering to the conditional recognition approach, the
use of terms, definitions, types of criteria and conditionality, and the regulated recognition mechanism
- which in fact- it is not uniform in the existing regulations.
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These observers and defenders of the indigenous people rights finally concluded that there was no
comprehensive regulatory model, both in substance and in the framework of its implementation.
Variaus regulatory reforms that exist after the constitutional amendments are still running
independently. Instead of solving the problem, it exacerbated the sectoral problem.

3.2. International Standard

In the last three decades, international law has patigntion to indigenous peoples and their rights

to natural resources which of course also affects the laws of various countries in the'world. In this
chapter on the legal basis, the international legal framework that provides adequate protection to
peopk's issues and all its dynamics intersects with the external factors of their.lives. Indigenous
peoples as part of the a nation or state, have interests that must be respected by the government or
state. First, the International Labor Organization (ILO)}989 declared a Convention Concerning
Indigenous and Tribal Peoples in Independent Countries so that the term."indigenous peoples" began

to be known throughout the world and was increasingly recognized by many countries. Who is
referred to as indigenousgwples is defined in detail in the ILO.convention/169 with the following
elements of indigenous peoples: culture, social organization, economic conditions and way of life;
distinctive traditions and customs and legal understandings;  historical contintetyitorial
NBfFTGA2YAKALIT YR RAAGAYOUGABS &a20Alfx SO02y2YA0Z
LJIS21L) Sa¢ Ay (GKAAa L[h O2y@SyiadAzy Aa Ffaz2 R2LIGSR
of development funding projects in a numbof countries, especially in third countries, such as in

Latin America, Africa, and Asia Pacific. ILO Convention 169 which has been ratified by 20 countries has
taken various efforts, as well as dialogue and. achievements to instill understanding and
implementation of the rights of indigenous peoples.

Second, in 2007, the United Nations General Assembly (UN) adopted the United Nations Declaration
on the Rights of Indigenous Peoples' (UNDRIP). Article 33 paragraph (1) states that indigenous peoples
have theright to determine their own “identity or membership according to their customs and
traditions. This Declaration also emphasizes that indigenous peoples are equal to all other peoples, all
community groups contribute to the diversity and richness of catibn and culture, indigenous
peoples in exercising their rights, must be free from all forms of discrimination, and recognize that
respect for knowledge, culture.and traditional customary practices contribute to sustainable and
equitable development.andporopriate environmental management.

The United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) has the most complete
definition of FPIC. The declaration contains explicit formal sentences regarding the rights of
indigenous peoples, inclimy Article 26 Paragraphs 1 and 2 which states:

Indigenous peoples have rights to the lands, territories and resources they have traditionally
owned or occupied or otherwise the lands, territories and resources that have been used or
that have been acquick

Indigenous peoples have the right to own, use, develop and control their lands, territories and
resources on the basis of traditional ownership or other traditional placement and use, as well
as lands, territories and resources held in other ways.

ILO @nvention No. 169 guarantee the rights of indigenous peoples to their lands and to be
involved in any decisions that affect their resources and livelihoods.
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The Convention on Biological Diversity recognizes that indigenous knowledge may only be
usedwith prior consent and requires Governments to protect indigenous peoples and their
cultures.

World Bank policy OP 4.10 stated that indigenous peoples may be exposed to various types of risks
and impacts from development projects. The policy requires thejept to identify whether
indigenous peoples are affected by the project, and therefore undertake specific consultation
activities, and avoid or mitigate impacts on these potentially vulnerable groups. Field visits to ensure
the presence of indigenous pples will be carried out in accordance with the requirements specified

in the Indigenous People Planning Framework (IPPF)

Due to the varied and changing contexts in which indigenous peoples live.and because there is no
dzy A@SNEIf RSTAYNSARYS RFE RAAYNIARA Sy RyA L2t AO0& nomn
Indigenous peoples may be referred to in various countries by terms such as “indigenous ethnic
minorities", "aboriginals”, "hill tribes”, "minority nationalities", "scheduled tribes";.or " trivaligs".

C2NJ 0KS LidzN1>2asSa 2F GKAa LRfAOGeI 4KS GSNXY 4GLYRA
social and cultural groups that are distinct, vulnerable, and have ithe following characteristics to
varying degrees:

a) Selfidentification as a memdr of a different indigenous ethnic group and recognition of this
identity by other parties.

b) Collective attachment to geographically distinct habitats.or ancestral territories in the project
area and to natural resources in those habitats and territories.

c) Traditional cultural, economic, social, or political institutions that are separate from the
dominant society and culture; and

d) Native language, often different from.the official language of the country or region.

in the context of development, the recognition of indigenous peoples is not only thing that should be
considered, but also rights and involvement in development. The increasing demand for a
collaborative development_approach that is more respectful of peopas encouraged the
establishment of a participatory approach in decision making in projects and in development
programs. These approaches are outlined in the principle of Free, Prior, Informed Consultation (FPIC).
These approaches also.apply to indigespeoples, where indigenous peoples can exercise their basic
rights in‘giving consideration to, and involvement in the development that occurs in their territory.

The principle of Free; Prior, Informed Consultation (FPIC) relates to treaty norms, igc¢huliright

to selfdetermination as enshrined in Article 1 of the International Covenant on Human Rights. While
affirming that the requirement flows from other rights, including the right to develop and maintain
culture, under article 27 of the Internati@l Covenant on Civil and Political Rights (ICCPR) and article

15 of the International Covenant on Economic Social and Cultural Rights (ICECSR), the agencies treaties
increasingly frame these terms also in relation to the right to-determination.

Refering to several characteristics of the community where the Wae Sano project site will be located,
as discussed further in Chapter 2, various legal provisions and regulations regarding social safeguards,
both national and international, must also be consetk by Wae Sano geothermal project. For this
reason, a number of studies related to project implementation in the context of indigenous peoples
and plans for the involvement of the relevant indigenous peoples, including the implementation of
indigenous peples empowerment programs in order to increase the benefits of the project for the
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indigenous peoples are carried out, as will be stated in this IPP document. In line with this, the project

is also required to develop a community engagement strategy angptaont handling mechanism as

set out in the Stakeholder Engagement Plan (SEP) and Grievance Redress Mechanism (GRM)
documents. All documents developed will be consulted and published to the public in accordance with
the information disclosure mechanismgenoted by the project proponent.
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CHAPTER 4 CHARACTERISTIC OF INDIGENOUS COMMUNITY OF
WAE SANO AND POTENTIAL SOCIAL IMPACT OF THE
PROJECT

4.1. Traditional life aspect of Wae Sano Indigenous Community

The Wae Sano community is administratively located in Wae Sano Village, Sano Ngdpahsigict.

West Manggarai Regency. In toponym or scientific discussion about place names, one of which also
discusses about village names, the name of Wae Sano Village can be classified as toponymy which is
included in the category of landscapes. Waesano means river or lake. The name.of this village is in

line with one of the elements of the idea aftraditional and cultural space system in the life of the
Manggarai community in general, namely about Wae Bate Teku which means that the.souaterof

for life can be a lake or river. Lakes or water sources are one of the spatial systems that must exist in
a village in the people of Manggarai, including the Wae Sano community.

In general, there are two layers of ideas about the space for the Vdae €ommunity regarding a
place to live or a village. The first pariviengke ondas the inner circle village.element or core) while
the second part isvengke pedas the outer circle village elemen¥)engke ones an element of the

inner village itsel€onsists of 5 main elements that must exist, namelyMiiaru Bate Kaenghamely

the house as a place to live, 2jna Bate Duais land or lingko (traditional alliance land) as a source

of life, (3)Natas Bate Labanamely the presence of a yard aslage to play, hold rituals custom or
other activities, (4Wae Bate Tekmeans, the availability of water (source) as a source of life used for
bathing, cooking, washing and irrigating rice fields,G&jnpangnamely the monument as an altar

for holding @remonies or rites customs that connect humans with nature, humans with creators and
humans with other human beings. In addition, there'is also a fundamental philosophy that becomes
the identity of the Wae Sano and Manggaraipeople in general which i oft® I f fgéhBangiokeS &
lingkopeang ¢ KA OK “YSIya GKS dzyAaide 2F GKS @Attlr3asS | yR
lives in a village where there is a village as a place to live/lhome so there is also land toingkdor

arable land in thgpast.can be seen in the form of arable land such as gardens or rice fields. In addition
to the knowledge of spatial planning owned by the Wae Sano community, which is manifested in the
cultural attributes of the arrangement of living areas, the geogragHaxcation of the village and the
sources of livelihood in.it encourage the people in Wae Sano Village to have symbolic knowledge that
is closely-related to nature. It includes flora and fauna that have important role, every day, in the entire
life. In adlition, knowledge of spirits is also well understood in the customs of the Wae Sano
community which is manifested in rituals and respect for ancestors. The most important knowledge
is social relations which are considered important for their descendarkeawing their relatives in
one.genealogy.

The Wae Sano community can be categorized as a community with a communal lifestyle, where its
organizational system is regulated Bya Golas their traditional leader, assisted by other leadership
patterns in rgulating the social institutions of the community. The communal system can be seen in
their decisioamaking process which usually begins with beating a drum to call all members of their
descendants. In addition, it is also manifested in helping evenpofitae life cycle (marriage, birth,
death). The community's interaction centre is located inffheanah Gendanghich is the territory of

the Tua Golgyovernment in carrying out all traditional rites, as well as social activities with all clan
members/Batu. The community also has their own local language for communication. The language
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knowledge of the Wae Sano community uses symbols/decoration asdfeated in the custom of
receiving guests, even critical poems on the existing natural and social conditions. This can be seen
when Tua Golasings poetry in a local context that contains social problems that he wants to convey
to government representativesho are present at village meetings. This is in line with the recognition

of the arts of the local community, namely, there are vocal arts, craft, and music, which‘are required
to display the language and narrative styles that exist in the Wae Sanodradithe language that

they use is a polite language, although sometimes it is also conveyed in a vulgar manner (straight to
the point). The dayo-day language is distinguished from other indigenous languagEtres. The

Wae Sano language is includedthe Malay language family, or there is also a commaon Manggarai
language with a different dialect, which is known as the Matawae dialect.

Most of the people in this village is a catholic (1,162 people), with a small number of Islamic population
(73 peopt). Even so, they still believe in ancestral spirits who become their own’spiritual power for
their descendants, life, and the environment where they live. Before the presence of the church, which
will be 108 years old in 2020, the people in this villageiadigenous people with animistic beliefs.
Until the presence of missionaries in most parts of the island. of Flores, making this area mostly
Catholic. Nevertheless, traditional cultural rites are still carried out to mark every circle of human life.
Theimplementation of these rites merged under the shade of the church. So, the church also has an
important role for the Wae Sano community both spiritually and socially.

The history of the Wae Sano community cannot be separated from the influence of thegitang
history in general. Although the historical discoveries of Mangdaaake various versions, it is
generally agreed that the descendants.of the Manggarai people come from a mixture of Bima and
Bugis. The western area Bfores (Manggarai) was in tipast controlled by the Bima Kingdom until

the early 1900s (Steenbrink 20£3Bima became an Islamic Kingdom due to the influence of the Gowa
rulers who converted to Islam in 1605 and later formed the Makassar Sultanate. Bima, who was
conquered by Gowatdhat time, converted to Islam (Steenbrink 2013). As a conquered area, Bima
sent tribute to the rulers of Gowa which was also taken from Manggarai lands such as crops and
livestock (Daeng 199%)

Hence, the people of Wae Sano themselves believe that tesicendants come from Minangkabau.

The people of Wae Sano and their villages believe that they come from the same ancestor even with
different genealogical structures which causes the existence of semesaGolan Wae Sano Village

and Mata Wae-in gemal. This hypothesis of Minang descent can be seen from the figures who
inhabited Manggarai in the past, namely Makassar and Bima. Where one of the ancestors of these
descendants, known d3alu Tadphas Minangkabau ancestry. Although it does not direanflyence
Minangkabau relations with this region, the Wae Sano people fully believe that their descendants
come from Moslem of Minangkabau.

Looking at some of the characteristics of the people mentioned above, it cannot be denied that the
Wae Sano peoplean be categorized as indigenous peoples. There are several characteristics that are

82002, Steenbrink K., OFI or es: Eydpr€Cat hol Cceate Mode
1942. Chapter: 3.

1995, Daeng H. OManggar ai Daerah Sengketa Antara Bim
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in comply with national and international standards that make Wae Sano community an indigenous
people, including: 1) the hereditary life of the Wae Sano community whitlouad by a shared
cultural identity; 2) have a strong relationship with a certain geographical area including natural
resources in the vicinity; 3) the existence of customary structures and customary laws that apply in
the midst of society.

The people's Vies that reflect the characteristics of the Wae Sano people can be seen more detail in
the subchapters in this chapter. This finding further confirms the position of the indigenous peoples
in Wae Sano and automatically invalidates the results of the pusvanalysis on the ESIA document
which stated that the Wae Sano people are not indigenous peoples.

4.1.1. Leadership Structure, Governance and Territorial Distribution

In Wae Sano Village, there are two current leaderships, namely leadership baseteaostrnment
represented by the Village Government (Head of the village) and traditional leadership Tadaby
Gola In addition, the presence of the church through priests who serve the'local community is also
interpreted as a leader among them. Basedlom study, the people whao live in Wae Sano Village are
indigenous peoples who have a pattern of living and settling based on genealogical factors in a
territory. Therefore, it is also important to understand the distribution of territory in Wae Sano in
order to understand the structure of leadership and government in it (by tradition and by state
government).

Administratively, the Wae Sano village government in charge.of-¥idlages namely Nunang, Lempe,
Ta'al 1, Ta'al Il, Ponceng Kalo, Dasak, and \WEkah suvillages have their subillage head who
assists the work of the head of Wae Sano village as a government representative.

The village government structure isrillustratedRigure 1where the village head is still held by a
Temporary Official (F5) until the village head election is held:

BPD PJS
Sekretaris
Desa
Unsur
Staff
Kasi Kasi Kasi Kaur Kaur Kaur
TU & K
Umum euangan Perencanaan
Kadus Kadus Kadus Kadus Kadus Kadus Kadus
Nunang Lempe Tabda Tabda Poncen Dasak Wakar

Figurel The Wae Sano village government structure (in Bahasa Indonesia)
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Meanwhile, the distribution of territory in théraditional system itself is slightly different from the
distribution of territory and leadership in the village government structure where onevélaige area

is led by one heagepala DusurKadu3. Because at first, this people lived based on the g&ggcal
structure and determined the leader of the clan based on it. So that the pattern of leadership is not
based on territory, but on heredity. The ownership of the area depends on the ability of the ancestors
in encroaching on the forest to expand therritorial area for livelihood. The swdllage which is
referred to Bed Mukang in the village government. Of the seven villages within the village
government structure led by the subllage head, there are 3 traditional leaders callech Goland
sewenTua beo / Tua Mukang

Figure 2shows the traditional distribution of territory and leadership in Wae Sano:

-~

/ Waesano |I.|'| Gl Ta '||
/ Tua Golo Nunang ;‘;‘:;“;E‘\ \
| P |
|| / = |

| I,i Kampung Tua Gola [L'I'I|'|L - |
| | Mumang, |

1
\ Dasak, Wakar, f
I\ l\ P Ealo ,."ll
A |

Eampung
L

Figure2 Distribution of the Fraditional Leaders of Wae Sano Village Community

As an explanation, the traditional gavenent of Wae Sano grew from a common ancestor, then
formed the leadership. As we can see from the diagram above, in one government structure of Wae
Sano village, there areTdia GolmamelyTua Golo Nunangua Golo LempandTua Golo Ta'alThe

name ofTua-Golatself is based on the main village, where the beginning of their unity was formed
from their.descendantsTua Golo Nunanig also the same, which means that it indicates that the first
village inhabited by the genealogical communitys in Nunang village. The increase in the number of
residents made the community finally open new villages for their livelihoods, such as the villages
within the Tua Golo Nunanigadership area which are also located in Dasak, Wakar, and Ponceng Kalo
villages. These villages are extensions of the main village which isTea ukangnly or the village

head who helps maintain the security and harmony of the clan members ddhe There may be
many villages and settlements for the community in oneestral lineage (onempo), but there is

only one village that becomes the main village where there are customary attributes in it (will be
explained further in the sulsection on customary attributes). The main village functions as all ritual
activities hat exist in a community group.

Figure 3shows the composition of the traditional government leadership in Wae Sano Village:
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Tua Batu / Tua
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y

Tua Ame

v

Tua kilo

Figure3 Leadership Structure of Wae Sano Village in Matawae Traditional\System

DRS. Doroteus Hemo in the History of the Manggarai Region'mentioned that the traditional Manggarai
government in general initially grew and developed frontriaal government where the tribal
government was a genealogical government formed.by the vifageing clan/ Beo / Mukang In

the context of the Wae Sano community itself, the highest lead@uis Goloor also known aJua
Gendang where the leaderspi comes from the oldest clan of one lineage. WHilea Batuis the

leader of each clan. Then later in the territory there Wam Mukangas the village leadef.ua Ames

the leader of the extended family, whileua Kilds the‘head of the main family. Hen{1988) further
explained that in ancient times it was estimated that there were a humber of political unitary groups
led by head of tribal (in the context of Wae Sano called Golp and assisted byua Panggsub

clans) assisted bjua Ameand Tua Kilo

Based on the pattern of leadership that is. based on genealogy, it can be explained that even though
they are in the same.village government, the people in Wae Sano Village come from different
descendants. Each lineage has its own leader.

4.1.2. Communyt Livelihoods

As a village with a topography bordering with protected forest, Wae Sano Village has hilly, fertile land,
contours and cool air. With natural conditions like this, the community is very close to agricultural and
plantation activities to fulf their basic needs. This activity is also regulated by their traditional system
2 RA&UGNRKOdzG S (GLAnGka | NLIE & ty'Si | fGIA2R dA a S WS KA £ S (KS
sulphur concentration, and it cannot be used for fishing and fistmifag activities. The existence of

the lake until now is considered as a potential natural resource that can be utilized for tourism
development.

Along with the times, the livelihood pattern has become more diverse, not only in the agricultural
sector, butalso in other sectors such as services (builders, traders) and other livelihoods. There are
several livelihood patterns that exist in Wae Sano Village, namely (1) Gardening and farming for
personal food needs, (2) Gardening and farming as a livelihoodrtoreoney from selling crops, (3)
Working anything (freelance) that can increase family income.

(1) Gardening and farming for personal food needs
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The results of this commodity are usually corn, and plants near the house such as tubers which are
not much. The planting area is not large, because it is generally only near the house, or on existing
land. So that the harvest produced is only enough tovjge for the family. However, maize and
upland rice had been the main crops in this village before 1960s, when the government's program for
perennial crops such as candlenut came into the village, and residents began to switch from food crops
to perennias. Even food crops, such as corn and rice, are included in the rites of life that must be lived
by the community. Currently, because there are not many corn plants in their area, the rites of living
towards nature are no longer being implemented. Actidite G 2 Fdzf TAf Yy SSR&a T2 NJ
out by buying rice and corn at the market every Saturday. Today it called market day or economic day.
The market is only in the capital city of Werang -sligirict with a distance of about 45 minutes by
pick-up mode of transportation calledngkot, it costs around IDR 50,000 for one way:

The community also conduct farming activities. Most of the livestock are chickens and pigs. However,
there are also people who keep cows, goats, and buffalo. In general,gslapighter livestock for
family food. Although some are sold to neighbours if there is a demand. Cultivation of catfish is also
carried out as a result of intervention from outside communities; as well as community initiatives from
other villages. Howevethe results are still not optimal.

(2) Gardening and farming as a livelihood to earn money from selling crops

These commaodities include candlenut, coffee, fruits such as avocado, coconut, dragon fruit, banana
and several other fruit crops. However, caamlit is now the main.commodity of almost all people in

this village. Most of the people in this village have candlenut plants which are obtained from
government programs form decades ago. Currently, the condition of the candlenut plant is far from
rejuvending resulting to decreasing in quality, while /the fruit plants themselves are not optimal.
Diseases and pest attacks are still-a.threat.to the fruit plants in this village. Animal farms are also
commonly sold by the community, usually pigs when there @agies by the local community.
Livestock sales are still limited to neighbours. In addition, there are also cows, goats, buffalo, horses,
chickens and catfish cultivation which are the livestock of the community in this village. However, it is
not like canmodity crops that all residents in this village have. Animal farms are not always owned by
every resident in this village.

(3) Working anything (freelance) that can increase family income

Apart from farming, people are also looking for other opportusitie improve their welfare. This
activity is usually been done with various opportunities to get additional income such as trading,
becoming a construction worker or labour. Some of the other residents are also employees of the
village office;;.community tath centre Puskesmasand nonpermanent teachers.

It can be said that the community nowadays has a livelihood patterns that is not rely on one source.
Most of the people has more than one job to fulfil their needs. Even in this day, the tourism
development in West Manggarai makes people in this village also affected by the presence of tourists.
The beauty of the nature, endemic fauna, and cool air are able to bring tourists who come to this
village. This activity is an opportunity for some people to éacome from serving guests who attend
providing a room to rent. In this case, the government also provided housing assistance intended for
homestays or lodging that is given to several people in this village. The determination of Wae Sano
Village in the §t of tourist villages in West Manggarai makes the government feel that this approach
is a good strategy to improve community welfare.
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In addition, there are activities that have developed in the agricultural sector which is a cultivation of
Porang (Amorpbphallus Muelleri) toga plants and spices which are managed as herbal drink
ingredients by the elder women group. These plants have not given optimum economic impact on the
community. Thegorangplant has just begun because they see an opportunity faralgelling price
outside the village. Buporangis a longterm plant that takes more than a year to get harvest.
Meanwhile, thetoga plant is still having problems with selling permits as herbal drinks. Another
economic activity that can be seen is iretharts and culture, namely the ability to make weaving,
woven mats, and traditional woven hats of West Manggarai. All of these are activities.are carried out
to fulfil the complementary needs of the main activities as farmers and cultivators: Theseietivit
provide additional income for the community even though it is not optimum_to increasing their
welfare.

As it is currently known that the Agency of StatisBa@dan Pusat Statistik (BP®)ted, East Nusa
Tenggara Province was included in the categortheffive poorest provinces in.Indonesia (20.90%)

with the highest distribution of the poorest population in rural areas in the first semester of March
2020. This figure increased from the second semester of September 2019 with lift 20.62%. Meanwhile,
basal on the 2018 LARAP study, it was stated that most of the PAPs/(about,90%) had personal incomes
less than the 2018 Provincial Minimum Wage in East Nusa Tenggara, which was IDR 1,660,000.
Approximately 70% of PAP households have income. below the WorldsB20k7 poverty line
(approximately US$1.9 per day or around IDR 28,324.9 per day based on an exchange rate of 1 dollar
equal to IDR 14,908 as of 26 September 2018). This also applies to the other community who are not
included in the community affected bgnd acquisition.

4.1.3. Asset Management Pattern{Land Resource)

There are two patterns of resource management in Wae Sano Village based on 2 conditions. (1) Before
the determination of modern taxes by.the state in 1980s, (2) After the determinafiorodern taxes

by the state. This affects the current situation of the community in managing, utilizing, and obtaining
resource assets, especially for livelihoods.

(1) Before the determination.of modern taxes by the state

It is necessary to understand.the sources of asset ownership in this village. There are two factors that
make a person own‘land assets in this village, namely through inheritance, and the ability to work on
the arable‘land. These two patterns are mutyalelated and sustainable. In the past, the territorial
area was determined by the ability of the ancestors to explore and manage the forest as part of their
genealogical territory. This area afable land is then managed by all the stones in one geggas
customary/ulayatland, also used by each individual in @degtufor the livelihood of each family. This
individual management is carried out with the knowledg& o& Golavithin a period of time that has

been agreed. Then, it can be said tHaaGolocan give theiulayatland to clan members Batuto

be managed as a livelihood for their respective families. However, if it is seen, the land that has been
given is not managed properly, théfua Golohas the right to take it back to be given to eth
individuals in the same genealogy. This process is known &atlieBaturitual. This arable land can

be managed from generation to generation in one family member as long as they have the ability. The
inheritance pattern of land management in thilage adheres to the patrilineal lineage. So that the
girls are not considered to have customary rights to inherited cultivated land. However, there is
another mechanism that can be done, namely when the brother willingly divides the arable land that
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has keen inherited to his sister. This is called the land/efa-nara. Wetameans femaleNarameans
male. The land oieta-narais the land of the woman which is obtained from her brother. The granting
of thisweta-naraland may not cross thidokor the traditional boundary line. Because women are
not considered to have the right to inherited land. So the land that they obtained is taken within the
boundaries of the land area bis brother's inheritance.

The pattern of land distribution in this area is also carried out in a traditional manner, which is often
known as the spider web system, where the distribution is drawn from the main tomb line, obliquely
extending backwards. The pattern is illustrated in

Figure 4below:

Lodok / Garis Batas
Batu lain

Lodok / Garis Batas
Batu lain

Figure4 lllustration of Lingko as DistributionvPattern-of Wae Sano Land

Tua Golds the most important person in terms of managing and distributingkoto community
members. All activities related to land/assets/livelihoods must be knowhuayGoloEven the issue

of territorial boundary disputes, the transition bhigkomanagemen as well as inheritance process.

g GKAA GAYSEZ.  aTudColavere applidddTieNgbad isirivtFada Solgie2sonally, but

to the Rumah Gendanghich is the place for all the rituals performed by the local community. It is
called theRumahGendangbecause there is an attribute of th@endangn it, which functions as a
cultural attribute intraditional deliberations and traditional dances. As is well known, the drum house
is part of the cultural attributes in the village and community satlanning in Wae Sano Village. This
Rumah Gendang the centre of théefua Golgovernment. The Alms given are usually in the form of

a cow / buffalo / Pig head that has been cut, cow / buffalo skin used as a backup to repair the drum
(musical instrument community call instrument). In addition, there are other tributes in the form of
harvests. The giving of this tribute is done in a family manner, a form of respect and offering to the
customary head, and it is not necessary when a person does not graiyccrops from their land.

(2) After the determination of modern taxes by the state.

After the establishment of modern taxes by the state, both for community houses and gardens, the
pattern of lingko management has changetingkowhich was originally géen to be managed and
become part of theulayat land, turned into individually recognized land. This acknowledgment
continues with inheritance, where the land that had been giveid bg Golat first as arable land for

the family, became private land thatas passed to his descendants. Tax payments, which are usually
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made through village intermediaries, assume legal rights to land in the form of houses and arable land.
Thus, this feeling of paying taxes makes people feel they have absolute personalaitigsidand.

The tax payment letter is assumed to be a letter of legality of land ownership which in some cases is
used as a means of buying and selling land. Then the pattern of acquiring and expanding arable land
in this village has turned into buying asélling, although it still involveSua Golao find out the
process of transferring the land. The community claimed thatBhag&k Baturitual had never been
carried out again from the land that had been givenlona Goldecause it had become privatenic
Although the function oTua Goladeally is to protectlayatland, over time, this function-has changed

to only knowing and explaining the origin of the land, as well as the legality that the land to be sold is
not in dispute with other owners. Themmunity then strongly encourages the land-certification'to

be carried out on their land to secure their access and to make the land utilization.much easier.

4.1.4. Education and Health

In Wae sano village, there are some education and health facilhiesalready exist among the
community area. Table Zpresents the education and health facilities available in Wae Sano Village.

Table2 Education and Health Facilities in Wae Sano Village

No Name of Facilities Numbers
1 Elementary School Building 3
2 Junior High School Building 1
3 Nunang Community Health Center (branch) 1
4 Integrated Healthcare Center 3

Sumber: BPJS 2020

In addition to the above facilities, there is also a.church as a religious facility for local residents. Access
to the nearest education in.the village is. limited to Junior high sct®P so children who want to
continuetheir education to Senior high school lev8MA must go to the capital city of Sano Nggoang
sub-district in Werang. The distance is about 45 minutes for one way. For children who do not have a
private vehicle, they must walk or:if they are lucky, thell get a ride from a passing vehicle. The
same thing happened to basic education access, although there were three basic education facilities
(SD), access from thewillages where the children lived was quite spread out and far away. There is no
public trarsportation, so all children must walk. Likewise, there is a need to a proper health facility.
The function of thePUSTUn this village is limited, the treatment was usually carried out at the
PUSKESMASthe subdistrict in Werang. Community sanitatiomnéPHBS are quite good. There are

no diseases caused by poor environmental sanitation and PHBS. Even so, the fulfilment of balanced
nutrition is a problem in this region which causes the stunting rate in this village to be quité high

4.1.5. Religion anBaith

Prior to the presence of the church, which at the time of this study was conducted, was already 108
years old in Manggarai, including Wae Sano, the Wae Sano community, like the Manggarai community
in general, adhered to the animist belief of dynam, namely the belief that all objects have soul and
certain objects have power. Language of signs and language of symbols in the attribute of belief

10 hitps:/iwww.victorynewsd/64-desadi-mabarmasukkategoristuntingterburuk/
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reveals the presence of spirits, ancestral spirits, or creators. For example, the construction, the
symbds on thembaru gendang, compang, teno lodok, wae teku ailjwatu lempe

However, since the presence of the church in Manggarai, most of the people of Wae sano Village are
Catholics, a small number follow Islam and live together in harmony.

4.1.6. Inangible Cultural Heritage

Intangible Cultural Heritage is a "living culture" that contains philosophical elements from community
traditions and is still passed down from generation to generation. An important element in the
definition of intangible cultual heritage is the intangible nature of the culture, such as concepts-and
technology, the nature of which can pass and disappear in time with the development of the times,
such as language, music, dance, ceremonies, and various other structured behavhmsrscultural
heritage is shared by a community or society and develops from generation to generation.

Referring to the 2003 UNESCO convention on the safeguarding of intangible cultural heritage, which
is called the Intangible Cultural Heritage, itligided into five domains, each of which is explained as
follows'™:

(a) Oral and Expression Traditions
Oral traditions and selfxpression include language, ancient texts, traditional body games,
rhymes / poetry content / grammar and reading rules, folklorentras, prayers and also folk
songs.

The regional languages East Nusa Tenggara are divided into two groups, namely the Sumba
Bima family and the Ambenimorlanguage family. The language of the Wae Sano people is often
called the Manggarai Matawe language, where the language familysierdo the Sumbd@ima
language family. Evenrsome people.call the Minang family for reasons of ancestral origins which
are believed to have come from Mingakabau. However, what can be explained is that currently
the West Manggarai community generally rectgs the language used by the Wae Sano people

is the Matawae dialect Manggarai language. Even so, the use of the language of the Mata Mae
people can be understood by the Manggarai people in general. The pattern of pronunciation and
conveying meaning ofithenguage is also the same as that of the Manggarai people in general.

The use of the Manggarai language has a system that can be distinguished according to the intent
and purpose of use which consists of daily conversation language, traditional cereanguogge,
prayers,:sign language, code, symbol, as well as expression language. poetry. These languages
can be seen clearly in the mantras that are read or sung by the commuinayGolmnce sung

his own lyrical expression in conveying his aspirationgroject stakeholders. In addition, it is
acknowledged by some that the use of language must be properly understood not only in
pronunciation, as well as the intentions implied in it. Even if it is linked between language and
belief, the meaning contairtein the language of symbols and language of signs is very deep that
is implied. Likewise with the language or expressions spoken at the reception ritual. Because of
the discussion in the reception rite implies whether the guest is well received, or hist. T
includes the closing of the discussion, for example irLtthr@o Legrocess, both problematic and

Uhttps://warisanbudaya.kemdikbud.go.id/?tentang&active=pengertian
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running smoothly are always closed with phrases related to giving traditional attributes, whether

to get chicken, wine, or a request to drink wine togatras the closing of the deliberation. It
happened for the outsiders too. So it is necessary to involve people who understand not only
vocally the pronunciation, but also the meaning of delivery. In addition, the Wae Sano community

also has a philosophyhis passed down as an identity, namely the philosopiy 8f Sy Rl y3 2y S
f Ay 32 asifescybadén the general description.

(b) Performing Art
Including: Dance, Sing, Music and Theater
The traditional art that is still recognized as existing and is stiflechout by the people in this
village is theCacidance. Although there are obstacles to various traditional tools that are no
longer used optimally. However, the community admits that there are still many people who can
do thisCacidance. This dance wariginally a war dance as well as a traditional game between a
pair of male dancers who fought using whips and shields. This dance is usually played during
harvest seasorh@ng wojg and new year ritual$ent).

(c) Community customs, rites, and celebratig
Including: traditional ceremonies, customary laws; social organization systems, kinship systems,
traditional economic systems, traditional festivals
In the Wae Sano community, there are various traditional customs which are actually not much
different from the Manggarai culture which is.still sustainable. The thing that distinguishes it is
that there are traditions that are still being carried out, and also those that have not been
implemented. The traditional rituals that are still being carried outMae Sano are traditional
rites related to the life cycle culture. Although there are still other groups of traditional rites that
are known by the community, they have started to be discontinued, such as the Garden Rites or
those related to natural resoaes. Currently, since the entry of churches in Manggarai in general,
including Waesano Village, traditional rites have merged into one under the church, where at the
end of each stage of the implementation of this ritual activity, a Eucharistic massaigsaheld
which is a Catholic worship-activity. This is where the encounter and dialogue between religion
and culture-takes place.
In general, there are three groups of rituals that exist in the Manggarai region including Wae
Sano, namely (1) Rites relatealthe early processes of human life, (2) Rites related to survival
and social interaction, (3) Rituals related to transitions between the worlds and the world
hereafter.
The following are notes on some of the traditional rituals that are still ongoingytod
1. Various rites related to the early processes of human life (Birth, naming)

2. Rites related to social interaction such as various wedding riRRskak, Pongo,
Wagal/nempung, Podo, gerep ruhsafety rites (gratitude), Rites related to livelihood

In addition, there are also rituals that are performed in Manggarai in general, have also been
carried out in Wae Sano, although they are rarely carried out anymore, these rites cannot be
separated from the identity of the Wae Sano indigenous people:

1. Pentitraditional ritual, which is a traditional ceremony celebrating a gratitude for the
harvest that is celebrated together by all villagers. Even a similar event was also used as
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a momentum for family reunions from the Manggarai tribe. Hantiritual begins \ith

a walk from the traditional house to the center of the gardenLotgkq which is marked

with aTenowood. Here, there will be Barong Lodokeremony, which invites the spirit

of the garden keeper in the center dfingkq so that they will attend thePenti
celebration. Then the traditional head begins a series of rituals by perfor@épgor
eating betel, areca nut, and lime. The next step is td”da Tuakaka pouring theuak

drink stored in bamboo into the ground. The order of the processionettrat the event

of slaughtering a pig to be offered to the spirits of the ancestors. The goal, so-that they
bless the land, provide income, and keep from calamity. The participants began to sing
hymns which were repeated five times. The song is c8laada LimaAfter that, the
group returned to the traditional house while singing a song whose lyrics tell of joy and
respect for rice that has given life. The fidstrong Lodokitual was carried-out by a large
family who came from the traditiondRumahGendang A similar ceremony was also
carried out by the extended family of tHeambortraditional house. Both arebelieved to

be the forerunners of the Manggarai tribe. The highlight of Bremtievent was marked

by the gathering of village traditional hds, subclan heads, indigenous people heads
who distributed land, family heads, and invitees from other villages. They discussed
various problems and solutions

2. The Barong Lodok ritual is also symbolized to distriblagatland to all family members.
Theland to be distributed varies.widely, depending on social status. The distribution is
symbolized byoso, which is the sector ibingkowhich is measured by the fingers. The
land is divided according to‘lines similar to spider wa@bsTeno is the only gson who
has the authority to distribute the land.

3. Barong Waeritual. This ritual is held after holding thBarong Lodokitual. Here,
residents will again invite the ancestral spirits of the springs. According to their belief, all
this time the ancestral spirit.has been guarding the spring, so the water never recedes.
This ritual also conveys gratitude to God, who hastegta spring for the lives of all
residents of Manggarai Village. The sacrifices offered were a chicken and an egg.

4. Invited guests can wait a moment before the peak of the Penti event.

5. The family from the traditiondRumah Gendangnd Tamborcontinued theKiloHoliday.
This one procession aims to be grateful for the welfare of the families of each traditional
house. Uniquely, the ceremony was believed to be an effort to renew the life of all family
members. Because in the ceremony, residents with probleras rebuild family
relationships so that they are even better.

(d) Knowledge Regarding Nature and the Universe Behaviors

This includes knowledge of nature (microcosm, macrocosm, adaptation, natural management),
cosmology, local wisdom of disastaitigation / risk reduction, and traditional medicine.

The knowledge in Wae Sano village is more practical, meaning that the knowledge gained is to
fulfil thier needs. For example, knowledge of livelihoods (farming, gardening, hunting, making
tools from wad or natural products). In addition, the most prominent knowledge that is
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continuously passed down as a group identity is knowledge of residential spatial planning, both
personally and communally in the form of villages. Knowledge of spatial attributesnisested

in wengke ondgas an element of the inner circle or core village) while the second padrigke
pea(as an element of the outer circle villag&jengke onas an element of the inner village itself
consists of 5 main elements that must exigimely; (1Mbaru Bate Kaenghamely the house as

a place to live, (2Ayma Bate Duais land otdingko(traditional alliance land) as a source of life, (3)
Natas Bate Labanamely the presence of a yard as a place to play, hold rituals custom or other
adivities, (4)Wae Bate Tekmeans, the availability of water (water source) as a source of life
used for bathing, cooking, washing and irrigating rice fieldC¢&)pangnamely the' monument

as an altar for holding ceremonies or rites customs that conhantans with _nature, humans
with creators and humans with other human beings.

(e) Traditional Crafting Skills including Culinary
This includes architecture, traditional hottsgilding technology, traditional clothing, accessories,
crafts, culinary arts, tradibnal transportation, and traditional weapons.

Skills in the field of architecture are manifested in the constructioRaiah Gendangeven
traditional houses, although nowadays it is rarely done because it follows the way of building
houses in general. However, the procedure for the construction oMbaru Gendangtself is

still recognized as being maintained even in the selectfche@wood.

Another skill that exists in Wae Sano village is weaving skills, making traditional handicrafts of
West Manggarai rea hats woven from natural leaves such as mats. Including making woven mats
is also a skill possessed by the community.

4.1.7. e Role of Women in the Indigenous People Structure

The West Manggarai community generally adheres to the father's lineage (patrilineal), where they
generally live and settle in the male family environment after marrid@elgkal), orbased on what is
determined by the husband (the male side). Based on this pattern of living, the indigenous people
living in Waesano Village, on average, are from the male side. This is because many women are
married and live with male families: Even socially they are still considered part of the Waesano
Village community. In relation to the family, women occupy important positions in domestic matters
such as taking care-of their husbands, children, helping in the garden, taking care of the house,
ensuing-food and other domestic work.

Meanwhile, men become role models for families who are tasked with making a living. In the structure
of indigenous peaoples, the role of women in giving opinions is very small at family meetings which are
usually chaired¥yTua GoloEven if the woman has an opinion, it must be with the knowledge of her
husband, even sometimes her opinion is considered unacceptable until there is an opinion from her
husband. Even if a woman expresses her opinion in a large family gatimedng Batubefore being

asked or invited, this becomes a shame for her husband, because he is considered unable to educate
his wife properlyTua Golavill usually reprimand the husband if his wife does this. On the other hand,
wives are also bound by umitten social valueto maintain the dignity of their husbands and families
through their behaviours, including expressing opinions. So that the role of expressing opinions for
women in Waesano Village is strongly influenced by the husband's opinion.

Especially, something related to family, village and place of residence, it is often stated that they are
not native to Nunang, or not from Waesano so that their opinion about the village is not taken into
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account. This is also reflected in the birth traditithat exists in the Manggarai cultural customs as
Gl ylr 1 LISI y.Reclaredialboy 2Whé&ré the pronunciationasfak peanghas shown that in
terms of ownershipanak peangs considered an outsider. This assumption refers to the position of
women afte marriage which will become the rights of her husband / husband's family later.

Even so, women are still considered as legitimate descendants of a region, which is Waesano for
example. MeanwhileyWata Onemeans son and refers to an insider's acknowledgtrteat shows
ownership, that a boy will always belong to his family. Even though they are considered.as part of the
outside of the family, and do not have full rights of opinion within the family, women-in the cultural
context of the Manggarai communityreé generally highly valued and considered a blessing to the
family. The respect for women themselves is reflected inBbés customary systemhich is carried

out in the traditional process of marriage of the Manggarai people, including those thailbcasted

out by the Waesano community.

Belisis a marriage dowry that used to be judged on the basis of family caste, which developed into a
determination of the social level of womeArfak Ronpand women's families which had to be paid

by the man/boys family (calledhnak Wina. The higher the social status of Rona's family, the higher
Belispaid by theAnak Winafamily. Education, for example, is the benchmark in giBalisfrom the

Anak Winaamily to theAnak Rondamily.

In the context of the Wagano indigenous people, the use Ahak Ronaand Anak Winathat are
commonly referred to in the Manggarai community in general, is slightly different from that in
Waesano. The mention of thenak Winaand theAnak Ronan Waesano are callelthameand Boe
Inamerefers toAnak Rondgirl side), whildBoerefers'toAnak Winaboy side) Anak Winaand Anak
Ronachildren orilnameandBoeemerged because of a marital relationsielisis not only a form of
respect for women, but also as seteem from men. Aie meaning obelisas selfesteem or male
identity can be understood as a person's effort to gain dignity in his position in society. This is because
men who have not been able to pay teelisare given traditional sanctions, namely they are required

to live with the wife's family and work in the fath@r-law's field, and are not allowed to visit their
family until they get permission from their fathar-law (Janggur, 2010).

Based on the pattern of kinship in Waesano Village, it is reflected in thégmosi women in the
community. The position of a woman who is not married or legally customary is still the right of her
father, and when she is married, culturally it becomes the right or property of her husband and her
husband's family. So that the ptien of his position will continue to be influenced by the men. This

is also reflected in the pattern of inheritance distribution in which family inheritance rights are
traditionally passed on to sons. Meanwhile, women only get part of it if it is givéimefybrothers.

This.is also a factor in the position of opinion in the family, both within the main family and in one
Gola For example, village meetings held by the company (Geothermal) to formulate community
empowerment programs also show the positioihwomen's opinions which are dominated by men or
the head of the family. The elder women are reluctant to express opinions if they are not appointed,
welcome, and even encouraged to have opinions. However, in other conditions, such -as self
development, jining study groups, women have the right to decide whether or not to be involved.
For example, in community development efforts carried out by external parties, as well as NGOs.

Women have the right to choose whether or not to participate in the progranthis case, women
are encouraged to be involved and given the freedom to choose whether or not to be involved in a
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program. For example, th&risan (lottery schemeajyoup, which is carried out in the form of a savings
and loan cooperative, women have thght to be involved or not involved. The same thing happened

to the home stay group in the village of Nunang in which there were also women involved, as well as
the herbal, toga and spice processing group which was dominated by women.

The role of WomemiWae Sano community

In relation to project operations, the role of women is very much considered, especially in the
regulations set by the world bank regarding the assessment of opinions on gender equality and its
impact.

The representation ofvomen's opinions in this matter is highly considered, while on the other hand,
women's opinions are mostly dominated by men, both in support of the proje ct.and.their rejection.
On the other hand, the emergence of rejection was initially strengtheneddrbtsis of family and
kinship which led to the emergence of women's representation in the dynamics of rejection of the
project. Likewise, the form of support for the project provided by other women is manifested in the
opinions and decisions of the headtbé family. It can be interpreted that the opinion of the husband
(male) becomes a description of the opinion of the wife (female)./Thus, despite the possibility of
differences of opinion, the position of the wife is not stronger than the opinion of Inogém and
husbands. Because decisions about the family are based on men.

In relation to the project, if it refers to the social values that bind unwritten in society to women, it
can be explained:

Women's opinions are full of interests which aleminated by men.

Women are considered not to have full authority over the living area of Waesano Village because
based on the pattern of livingfollowing their husbands, on average the women in Wae Village are
not from Waesano Village: So that attachmeémthe ancestral land is considered a little different
from the original community.

Women does not-have dominance-opinion because they are full of maintaining values for the
dignity of their husbands and families.

4.2. Demographic of Wae,Sano Village

G2 AN LIKAOFfftex 2F+S {Fy2 +AfflFr3S Aa f20FrGSR G 3S
FYRIOyx nol  nub {2 dziH9KManH i$ teRsecom Aaigést village in theShno 2 F
Nggoang District. Based on its height, Wae Saleg¥ils a nostoastal village with an altitude of 500

700 meters above sea levéligure 5presents a map of the Wae Sano Village area.

The people in this village live in an area with hilly topography with cool air and directly adjacent to
protected forestareas and conservation forests. The forest in the area around them was also a place
to fulfil their daily needs before the government determined the status of protected and conservation
forest areas. In the forest area there are five endemic bird spani¢kis area, namely théores

kehicap (Symposia Chorus sacerdotum), flores plop (Otus alfredi), flores serindit (Loriculus flosculus),
flores crow (Corvus florensigydflores lorikeet (Trichoglossus webel)ost of this biodiversity is in

the Mbeliling landscape, which is also a source of water for the people of West Manggarai. The
Mbeliling forest area is the upstream for the river that flows west and south in West Manggarai.
People in Labuan Bajo depend on their drinking water needs from this'Bneavibeliling ecosystem

32



is not only important for biodiversity conservation actions, but also becomes an important area as a
water catchment area. In 2015, the West Manggarai Regency Government realized the plan in the
West Manggarai Regent's Regulatidferaturan Bupati/ PerbupNo. 12 of 2015 concerning the
Integration of the Mbeliling Landscape Strategic Plan. Peibupis the basis for the parties to
establish policies and implement various programs in the Mbeliling Landscape. Furthermore, the
formulation of forest governance only emerged in 2017 with the establishment of the West Manggarai
KPH which is part of the Mbeliling landscape.
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Figure5Wae Sano Village Map

Demographically, Wae Sano Village has a populatidq?2@b people with a 599 male population and
636 female population. So that the population density of this village reaches 38.70 people per km2
(BPS 2020).

4.3 Vulnerability Aspects of Wae Sano Indigenous Peoples

Social vulnerability describes the social fragility situation of an area and its people as a result of the
influence of the scarcity of the sources of livelihood support for the community members. In addition,
social vulnerability in a community can alse taused or exacerbated by the consequences of the
threat of danger, caused by disaster factors or due to pressure from human activities that have the
potential to disrupt, damage, and harm the lives of local communities.

In the perspective of the Sustaiple Livelihoods Framework (SLF), social vulnerability in an area is also
influenced by the condition of the availability of livelihood capital sources contained in each
household, which includes human capital, natural capital, physical capital, finasqgitalcand social
capital. In addition, there are also external factors of household influence such as regional ecological
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characteristics, regional soe&ronomic characteristics, availability of infrastructure and public
services, social networks, pati&l networks or regional institutional systems. An area or community
that has vulnerable social conditions will be very sensitive when it has to face pressures and shocks
caused by the threat of danger or disaster originating from nature or as a reseftrattive human
activities on the natural environment.

According to Wisner, social vulnerability is strongly influenced by the characteristics of a person or
group and the condition of their capacity to anticipate, overcome, resist or recover from: {bectm

of a hazard (Wisner et al., 2004 in Dunning & Durden, 2013). The emergence of social vulnerability is
closely related to the characteristics of the low quality of life, both at the level of the smallest social
units in society (households) and at thevel of community units. The level of achievement of the
quality of life in the household and community units is an outcome of the condition of the availability
of capital sources of livelihood contained in each household and the_influence of extertmak fac
influencing the household.

Conditions of social vulnerability in household and community-units usually lead to conditions of
poverty. The problem of poverty can be caused by factors of low quality of human resources, scarcity
of natural resources, tk of availability of infrastructure and technology to support a decent life and

to support livelihoods, high unemployment, low minimum wages or family income, and low social
capital. In addition, structural and institutional factors also play an importaté in helping or
worsening conditions of social vulnerability that occur in household and community units. For this
reason, it is necessary to identify what factors influence the occurrence of social vulnerability
conditions that occur in an area and icommunity, as well as how big the contribution of each of
these dominant factors is.

4.3.1. The context of Regional,\Vulnerabhility

As an important indicator to measure the level of quality of life of a community is through the Human
Development IndexHDI). Human development is a process to increase the choices that humans have.
Among these options, the most important are to live a long and healthy life, be knowledgeable and
skilled, and have access to.the resources needed to live a decent lifés Bhigssential goal to be
realized in the long term of a society, and puts development around humans so that a prosperous
society can be realized, with strong human resources, and through the empowerment of its natural
resources.

In the regional contextwhen it observed from the development of the Human Development Index
(HDI) figures, it is known that in 2019 the West Manggarai HDI was included in the moderate criteria
with the figure reaching 63.50 (BPS Kabupaten Manggarai Barat). However, the achitoéthe

HDI does not mean that human development in West Manggarai Regency can be proud of, because
the HDI value is less meaningful if it has not been compared with the HDI value in other surrounding
areas and nationally. Of the 22 regencies/cities T Wrovince, Kupang City has the highest HDI score,
which is 79.55 and is the only district/city in NTT that is included in the high HDI criteria. The Kupang
City HDI achievement level is above the 2019 national Human Development Index (HDI) which reached
71.92.

When compared within the province, it is known that West Manggarai Regency in 2019 was ranked
12th among regencies/cities in NTT or still 1.73 points below the provincial figure. When we look at 8
regencies on the mainland of Flores, West ManggBeggency with an HDI of 63.50 is the second
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lowest in the Flores plain after East Manggarai (60.47). If we look at poverty data and information, it
is also known that the percentage of poor people in West Manggarai in 2019 is quite high, at 18.01
percent. his means that of the total population of West Manggarai of 274,689 people in 2019, there
are 49,000 poor people, which ranks 8th highest for the regional poverty rate in NTT Province (Central
Bureau of Statistics of West Manggarai Regency). This conditioartainly a challenge for West
Manggarai Regency to further enhance development in many sectors oriented to human
development.

HDI is a composite index composed of three basic aspects of human development, namely aspects of
health, aspects of educatigmnd aspects of the economy. The health aspect which means having a
long life is represented by the Life Expectancy Rate indicator. The education aspect is represented by
the indicators of Expected Years of Schooling and Average Years of “Schoolingofdraicec
dimension means a decent life described by adjusted real per capita expenditure or purchasing power
(purchasing power parity). These three aspects are considered capable . of representing human
development so that until now the HDI calculation isl stireference for countries in‘the world in
measuring development development and human welfare. The development of HDI from year to year
is strongly influenced by the components that compose it.

Health Aspect

The indicator used to measure the health dirsem is life expectancy. Life expectancy is the
estimated average number of years a person can travel during his life. Life expectancy is calculated
using an indirect approach (indirect estimation). The life expectancy indicator is often used to measure
government performance in the health sector because life expectancy can describe the extent to
which the health level of the population.in a particular area is. The higher the level of public health
can indirectly increase the life expectancy. Therefore;@irtbe strategies to increase life expectancy

is to increase health status evenly. A healthy environment, healthy lifestyle, availability of health
facilities and access to health facilities\are important components in efforts to improve public health
status.

According to the BPS report, the population of West Manggarai Regency over the last five years has
continued to experience an increase in life expectancy, from 65.98 in 2015 to 67.12 in 2019. When
compared to the AHH of NTT Province, the AHH of Westggarai looks slightly higher than in to
year. This reflects that health in West Manggarai is better than the average for other districts in NTT
Province. Meanwhile, when compared with the Bappenas projection for life expectancy in Indonesia
in 2020, whibis 73.4, then the AHH of West Manggarai Regency is still below the national
achievement standard. In the 202019 period, Life Expectancy at birth in West Manggarai has
succeeded in.increasing by 1.14 years or growing by 0.43 percent per year. Tlasantrdife
expectancy reflects the increasing quality of life and the impact of improving public health status,
including.increasing access and quality of health services. If we look at other regencies/cities in East
Nusa Tenggara Province in 2019, thgenecies/cities that have the highest life expectancy are Kupang
City at 68.90. West Manggarai Regency occupies the 6th position among 22 other regencies/cities that
have the highest life expectancy in NTT, which is 67.12.

Knowledge and Skills Aspect

Educaton is an important element of development and seemmnomic development of society. Not
only that, education plays an important role in improving the quality of life of individuals, communities
and nations. The higher the education level of the commuynitg better the quality of its resources.
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Quiality education will produce qualified and reliable educated human beings in accordance with the
needs of the times.

Residents with their own abilities are expected to increase their participation in variougiast so

that in the future they can live more decently. The knowledge dimension is one of the elements
forming the HDI which is formed by using two indicators, namely the expected length of schooling
(HLS) and the average length of schooling (RLS)ctexipyears of schooling (HLS) and Average Years

of Schooling (RLS) have a similar pattern, both experiencing an increasing trend and even moving
almost in tandem. But on average, HLS grows faster than RLS. Expectations and reality are things to
be seen irthe RLS and HLS figures, where the RLS numbers are a reflection/result of the education
pattern that has been implemented while the HLS explains the expected achievements to be achieved
for residents who have just set foot on the elementary school level.

When viewed during the 2012019 period, it appears that there was anincrease in. the Average
Length of Schooling in West Manggarai from 6.81 in 2015 to 7.19 years in 2019.or an increase of 0.38
years. This result is still below the national RLS avera@e®fyears. Even so, judging by the growth,

the average length of schooling in West Manggarai during 20® has grown by 1.37 percent per

year. The 2019 West Manggarai RLS figure is only a difference of 0.36 points when compared to the
NTT Province RL$ 7.55. When compared to other districts in. NTT, the RLS of West Manggarai
Regency is in the average position or the 11th position of the district with the lowest RLS. This
condition illustrates that the improvement of education in West Manggarai Reggtilcgeeds to be
intensified, increasing population awareness of the importance of education needs to be prioritized
in addition to the expansion and ease of access to_education.

The Expected Years of Schooling (HLS).describes the length of schogleag)rthat children are
expected to experience at a certain-age in the future. Expected years of schooling are calculated for
residents aged 7 years and over. The level or size of the expected number of years of schooling owned
by residents of a regionilkbe able to provide an overview of the condition of the development of

the education system at various levels. It can be said that if the expected length of schooling in an area
is low, it means that the region can be said to have a poor quality ofatidnal development,
compared to areas that have a higher expectation of years of schooling.

In 2015 the expected length of schooling in West Manggarai was 10.41 years and then increased in
2019 to 11.96 years. During this period, the Expectation for Siclgoio West Manggarai has increased

by 1.55 years and on-average grows around 3.53 percent per year. The increase -Bchoolg
Expectations is a positive signal that more people aged 7 years and over who attend school will
increase in the future. In 2@1 the Expectation for Old Schools in West Manggarai only reached 11.96
this means that children aged 7 years who have just entered elementary school in 2019 have the
opportunity to complete education up to class Xl (SMA Class II). However, the HL3ofidArest
Manggarai Regency is still below the national HLS average of 12.98 years.

Although the expectation for years of schooling in West Manggarai Regency continues to increase, the
HLS score owned by West Manggarai Regency is still far from its maxetuenwhich is 18 years of
School Expectation. This condition can of course be used as input in efforts to advance educational
development because the expected number of years of schooling is an indicator of the process while
the average number of years$ schooling is the output of educational development. When compared
with the figures for the Province of NTT, during the 2@039 period the HLS figures for West
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Manggarai Regency were always below the provincial figures. This is possible because many oth
regencies have higher school expectations than the West Manggarai district.

If it is ranked in districts/cities throughout NTT, what is very concerning is that HLS West Manggarai
occupies the second lowest rank after East Manggarai Regency. Meanwhilajghest HLS was
achieved by the City of Kupang with an HLS of 16.24 years, which means that residents in Kupang City
aged 7 years and over have the opportunity to complete their education up to the undergraduate
level.

The HLS indicator is an indicatibat cannot be achieved in a short time because it invalves both young
and old people. Local government efforts so far in the context of eradicating illiteracy both through
the provision of educational facilities and infrastructure as well as reducingbtdes through the
existence of BOS funds can stimulate residents to keep their children in school. However, for residents
who are not of school age, special strategies and attention are needed to eradicate illiteracy. In
addition, easy access to educatits an important factor in reducing illiteracy rates.

The Aspect of Decent Standard of Living

The indicator used to measure decent living conditions is. purchasing power parity in rupiah
(purchasing power parity/ppp). This purchasing power parity indicator is calculated using per capita
expenditure data and the consumer price index as the deflatbe purchasing power parity of the
population of West Manggarai Regency in 2019 is known to have increased compared to previous
years. In 2015 the purchasing power parity of Rp. 7,012;008¢ to Rp. 7,602,000in 2019, or grew

by 2.04 percent per yeaHowever, this-achievement is. still below the national average per capita
expenditure in 2019 which reached Rp 11.29 million. When compared with the purchasing power
parity of NTT Province in general, during 2@086 the purchasing power parity of Weédanggarai
Regency was almost in line with that'of NTT Province, which means that in general in tH202615
period the purchasing power of the West Manggarai population was almost the same as the
purchasing power of the average population in NTT. Howerdhe following year the purchasing
power of the people.of West. Manggarai seemed to lag behind the purchasing power of the population
of NTT in general; so that the purchasing power parity of the people of West Manggarai Regency was
below the purchasingower parity of the population of NTT Province.

Even though.the purchasing power parity of West Manggarai Regency is still below the figure of NTT
Province, when compared to other regencies/cities throughout NTT, it appears that West Manggarai
Regency istdl ranked in the 10th regencies/cities with the highest purchasing power parity in NTT.
However, given the current decline in economic activity due to the C®idandemic which has
caused people's income to be eroded, it is estimated that in 2020 peopér capita expenditure will
experience a significant decline compared to last year. One of the efforts that can be done in order to
increase the purchasing power of the population is to activate the population in economic activities.
Empowerment of thepeople's economy, such as the existence of joint business groups, as well as
increasing productivity in leading commaodities, are expected to be able to stimulate the community's
economy, thereby increasing purchasing power parity.

Judging from the developent of human development in the West Manggarai region during the
period 2015¢ 2019, as described above, it began to show a slight increase. However, the West
Manggarai HDI achievement is still below the provincial and national standards and averages. If
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look more deeply from the compaosite index of its components, namely the health index, knowledge
index and expenditure index, the lowest achievement of human development in West Manggarai
Regency over a period of 5 years, especially in the field of kedge&ldevelopment, the achievement

is only around 57 percent. This condition illustrates the low quality of human capital in the West
Manggarai region which can have implications for the low ability of the population to be able to adapt
properly in accordace with current developments in society and to develop the potential of resources
that exist in themselves and their environment optimally.

4.3.2. Vulnerability in Indigenous People Context

West Manggarai Regency is divided into 12-digtricts and 164villages, which<have different
characteristics and conditions. Waesano Village, where the main facility careafor the Waesano
Geothermal project is located, is administratively located in the Sano Nggoanrdissttt. The
Waesano Village community is anligenous social entity and often refersto themselves asMaea
Waepeople. The existence of Indigenous Peoples in many cases in Indonesia.is a social group that is
vulnerable, and in their lives they are often marginalized - spatially,socially, ecorlgmica
infrastructure, and politically. With the living conditions they experience, it often limits their capacity
to defend their rights and interests to land, territories, natural resources; cultural identity, and may
also limit their access to participate and benefit from development projects in their territory. . The
condition of vulnerability in indigenous peoples will be greater for women and children because they
have special needs due to their marginalized position, both within their own commamdtgs a result

of pressure from outside influences.

Human Capital Vulnerability Context

1. Low level of education and high unemployment rate. According to the Waesano Village Potential
Data in 2019, the population of Waesano, Village was recorded at 1,4G8ep@onsisting of 821
men and 645 women. The‘number of families recorded is 282 Heads of Families. Of this number,
976 people (76%) are.in the productive age group between the ages of 15 and 64 years. In the
population aged over 18 years, there were 2lbple who did not graduate from elementary
school or only graduated from elementary school. In addition, as many as 112 people only
graduated from. junior high school. The population group with low education, especially women
who are included in the age gip of 1856 years, where as many as 210 people only had
elementary school education but did not finish.

The population category according to the age of majority is males aged 17 years (121 people) and
males aged 24 years (131 people). Meanwhile, accotdiniqta from the Sano Nggoang District
office, there are 156 people of productive working age from Waesano Village who do not/or do
not have a job. The condition of social vulnerability caused by low levels of education and high
unemployment rates in the ale workforce occurs evenly in all suilages in Sano Village.
Meanwhile, the level of risk of social vulnerability that occurs due to low levels of education and
high unemployment rates in the male workforce is quite high.

2. Low level oknowledge and skills in agriculture. According to the 2019 Waesano Village Potential
data as many as 266 men and 333 women of working age whose main livelihood is farmers. While
as many as 16 men as carpenters, and 8 people as drivers. There are 8 peoplenk as Civil
Servants. If seen based on the results of a household survey of landowners affected by the project
in 2020 and the implementation of the.dnto Leb community consultation forum in 2020, the
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farmers in Waesano Village lacked knowledge abwaw to carry out effective agricultural
cultivation because they only relied on farming methodbe traditional way of farming as
inherited by their parents. They do not yet know how to increase the production of plantation
crops and vegetables propgrinor to carry out the posharvest process optimally so that their

crop production can have a high selling value. The condition of social vulnerability caused by low
knowledge and skills in agriculture occurs evenly in alhvslldges in Sano Village edinwhile, the

level of risk of social vulnerability that occurs due to low knowledge and skills in agriculture is quite
high.

3. The high number of toddler with malnourished and malnourished status based on the BPS report
of West Manggarai Regency in 202@ws that it recorded as many as 137 and the status of
toddler with poor nutritional status was 85. In addition, according to data from the Waesano
VillagePUSTUthere are 17 children who are experiencing stunting due:to chronic:malnutrition
since the begining of a child's life. The condition of social vulnerability caused by-the high number
of children under five with malnourished and malnourished status occurs evenly in dillsgies
in Sano Village. Meanwhile, the level of risk of social vulnenabiiait occurs due to the high
number of children with malnourished and malnourished status is quite high.

Natural Capital Vulnerability Context

1. Scarcity of land. According to the 2019 Waesano Village Potential data, the total &vee &ano
Village is 22,589 Ha. However, 17,274 ha (77%).s an area that cannot be used by villagers because
it is stateowned forest land and the'lake area. The:forest in the area around them used to be a
place to fulfill their daily needs before.the government el@hined the status of protected and
conservation forest areas in 1987./As a result of the determination of the status of forest areas on
customary lands, this has caused a very disturbing problem. for the lives of the residents of
Waesano Village, whoagenerally farmers, where they then experience significant land scarcity
problems.

The scarcity of land'is especially-experienced by the residents of Nuawglagb and Lempe sub
village where the radius of the village land flanked by LS&Beonggoang and the forest area is
very short. The residents of Nuang and Lempe-\sliage live in an area with a hilly topography
which.is directly flanked on the north by Lake Sanonggoang and on the south by protected forest
areas and conservation forss As a result of this condition, the residents of Nuangdliage

and Lempe subillage have difficulty getting land to open new gardens or to build settlements.
The condition of social vulnerability due to land scarcity only occurs in Nunang and ketnpe
village. Meanwhile, the level of social vulnerability risk that occurs due to land scarcity is quite
high.

2. Low productivity of agricultural products of commodities that are usually grown for food needs of
the residents of Waesano Village are in the form of field rice, corn, and plants that are kept in the
yard of the house such as tubers which are not so numrdhe planting area is also not large
because it is generally only near the house, or on existing land, so that the harvest produced is
only sufficient to provide for the family. Commodities of plantation crops intended for the main
source of householcdhtome are candlenut, coffee, cocoa, vanilla, coconut, siri, areca nut, porang,
and others. In addition, there are also vegetable and fruit plants such as avocado, banana,

39



pineapple and several other fruit plants. Candlenut tree is the main mainstay conynaddhis

time for almost all villagers. The candlenut plants owned by farmers were originally obtained from
a government program in the early 80s so that at this time they are already decades old. Until
now, no rejuvenation of the candlenut has been @uatrout, causing the candlenut harvest from

year to year to tend to decrease in production. For plantation crops, commodities are harvested
once a year between July and November where the results are also not so great because there is
no intensive cultivabn process.

Diseases and pest attacks are still a threat to fruit trees in this village. Only the types of betel and

areca plants are able to provide a steady source of income for each month even though the income
results are also not too large. Sirithwdtion is mainly developed in Lempe ‘Sultage, which has
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have started to cultivate porang plants but by taking seeds from forest.areas. New porang plant
seedscan produce tubers maximally for sale when they are 3 years old. Therefore, most porang

plants sold by residents to middlemen are from wild plants.taken from the forest.

Farming of livestock is also carried out by villagers but only on a small scalgp@et livestock

that are commonly kept are chickens, buffalo and pigs. Usually,.pet cattle will be used for
organizing traditional party events. Even if there is a sale of livestock, it is still limited to fellow
neighbors who need slaughtered animals fibaditional. feasts. Although the potential for
cultivating livestock, such as pigs, is quite-large, residents have limited funds to buy animal feed
ingredients which are quite expensive in the market. The condition of social vulnerability caused
by low poductivity of agricultural<products occurs in all suibages in Waesano Village.
Meanwhile, the level of risk of social vulnerability that occurs due to low productivity of
agricultural products is quite high.

Scarcity of Water Sources. Even though peeple of Waesano Village currently have received
clean water assistance that is distributed to their homes through the clean water pipeline program
run by the Dian Desa Foundation, the availability of clean water is disrupted during the dry season.
Espedlly for the residents of Dasak sublage, the clean water network that has been provided

by the Dian.Desa Foundation has now been diverted by residents to pools of holding tanks, making
it difficultfor residents, especially women, to bring water to itheomes from the reservoir. This

is due-to.the recent refusal of the Dasak siiltage residents to the clean water assistance built

by the Dian Desa Foundation which they know is assistance from PT SMI.

It is known that many residents of Dasak-stilage reject the presence of the geothermal project
implemented by PT SMI. Apart from that, the residents of Lempevsialge are also experiencing
difficulties with clean water, considering that the location of residential areas is above the location
of a gring, so that clean water cannot be flowed directly to people's homes. The problem of water
scarcity has also made it difficult for Waesano villagers in general to cultivate vegetable crops. As
it is known that to grow vegetables, a large enough waterseus needed. For the residents of
Taal subvillage, the availability of clean water sources is not a problem, considering that there are
plenty of springs available. Therefore, in Taalgliage, it is more possible to develop vegetable
cultivation andfreshwater fish pond cultivation. The condition of social vulnerability caused by
the scarcity of water sources occurs especially in alhglldges in Waesano Village, especially
during the dry season. Meanwhile, the level of social vulnerability hiak accurs due to the
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scarcity of water sources is quite high, especially in Dasak and Lempélagés. Meanwhile, in
Taal subvillage, the level of risk of social vulnerability due to water scarcity is relatively low.

PhysicalCapital Vulnerability Context

1. Low level of proper agricultural work facilities. Based on the results of a household survey of land
owners in Waesano Village, it is known that the majority of land owners who are farmers do not
have adequate agricultural pport facilities. More than 90% of landowners who make a living as
farmers only have traditional farming equipment. As a result of inadequate means of supporting
agricultural businesses this causes low performance and work productivity ‘of farmers.. The
condtion of social vulnerability caused by the low ownership of adequate agricultural work
facilities occurs in all subllages in Waesano Village. Meanwhile, the level of risk of social
vulnerability that occurs due to the low ownership of adequate agticaltwork facilities‘is quite
high.

2. Lack of health service facilities. At this time it is known that the existing health service facilities in
Waesano Village are in the form of Pustu which is served by a village midwife. The Pustu building
also functionsas a residence for village midwives. As a result of this condition, health services for
the residents of Waesano Village are limited and not optimal. In_addition, until now there is no
ambulance facility available to take patients who are in critical ¢mmdio get help from doctors
who are at the Werang suthistrict health center or to a referral hospital.

As a result of this condition, there is a high risk-of life safety for women who are facing serious
problems during childbirth due to obstacles inrisportation facilities to get help from doctors

and adequate operating room facilities. The highest level of vulnerability for women to get critical
help when giving birth, especiallyin Wakar $illage, which is located quite isolated, is bordered

by aforest area. If there are residents who are critically ill, they will usually be carried on a
stretcher on foot for about 4 Km to the Pustu in Nunang-8illage by passing through the forest
area through a village road that has not yet been paved. Theliton of social vulnerability
caused by the lack of health service facilities occurs in alviages in Waesano Village.
Meanwhile, the level of risk of social vulnerability that occurs due to the lack of health service
facilities is‘quite high, espidly in Wakar Sulillage.

3. Unavailability of electricity network (from Pidtate owned company). Until now, residents of
Waesano Village have not received electricity network services from PLN. Even though PLN has
built poles and a network of electric cables, the distribution of ‘Blelctricity has not yet been
carried out. According to the 2018 ESIA study report, it is known that some residents have been
able to use SEHEN (Super Extra Saving Energy) lamps or lamps that use solar power, provided by
PLN or other private companieg, private generators as a source of lighting. The SEHEN lamp is
still actively used by the public but its use has begun to decline due to difficulties in recharging the
battery or for customers who cannot afford to pay. The public is usually charged BP0 3ér
month to subscribe to the use of lights or they have to pay IDR 3,000,000 for installation per unit.

Unfortunately the solar power system for the home is not enough to provide electricity for 24
hours. This limited electricity is used for househdighting purposes only. As a result of the
unavailability of PLN electricity, residents experience limitations in carrying out productive
activities or using technology that requires electrical energy. Some people who can afford it have
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used private gengtors to get electricity at home, while for those who are less fortunate, they
only use kerosene lamps for lighting their homes at night. The condition of social vulnerability
caused by the unavailability of the PLN electricity network occurs in aNibapes in Waesano
Village. Meanwhile, the level of risk of social vulnerability that occurs due to the lack of health
service facilities is moderate.

Inadequate road infrastructure. The network of access roads to Waesano Village as well as village
roads h Waesano Village consist of a pavement with a width of about 3 m and a roadthat has not
been paved. The existing road network is relatively not so good even though it can be passed by
four-wheeled vehicles and public transportation vehicles in the fofmiai trucks equipped with
passenger seats. Currently there is a lot of road damage and some roads are difficult to pass due
to sharp turns and uphill so it is very risky for road users, especially ‘during the rainy season.
Especially for Wakar Swlillage road infrastructure is still of concern because it is still a paved soll
road.

Considering the location of Wakar Sulblage is quite remote.and lacks a good road network,
making it difficult for residents to carry out geographic mability, includingimggtio health care
facilities, and also experiencing difficulties in marketing their agricultural products. Due to the
difficulty of accessing the transportation network to Dasak-gillage, .the selling price of the
residents' agricultural products is l@wvwhen they‘want to be bought by middlemen who come
from outside the village. In addition, children also have difficulty going to school. Elementary
school students have to walk about 3 km.te the location of the public elementary school in Dasak
subvillage, while junior high school students have to walk about 4 km to the junior high school in
Nunang. The condition of social vulnerability caused by inadequate road infrastructure occurs in
all subvillages in Waesano Village, and especially in WakawviBatge. Meanwhile, the level of
social vulnerability risk that occurs due to.inadequate road infrastructure is quite high, especially
in Wakar Sulvillage.

Lack of market infrastructure. The existence of a market is very important for the community as
an ecamomic institution to facilitate-and serve the distribution process of goods needed by the
community. With the market, producers can market and sell their products and consumers can
get their needs through goods on the market. Currently the only markeesta® Waesano
Village is'in Werang District City which is about 12 Km from Waesano Village. The market in Weang
is only-open every Saturday morning until noon. Due to the limited market infrastructure, it is
difficult for the residents of Waesano villageobtain daily necessities, especially vegetables, fish
and side dishes to fulfill the nutrition of family members. The condition of social vulnerability
caused by the lack of market infrastructure occurs in all-\gliages in Waesano Village.
Meanwhile,the level of risk of social vulnerability that occurs due to lack of market infrastructure
IS quite high.

The absence of prechools. Early Childhood Education has an important function in developing
children's potential both physically and spirituallys well as for the formation of children's
character from an early age. Until now, it is known that in Waesano Village there is no PAUD school
for early childhood. This can hinder the development of children's potential and character
optimally from an earlyage through an educational environment. The condition of social
vulnerability caused by the unavailability of PAUD schools occurs in alilsges in Waesano
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Village. Meanwhile, the level of risk of social vulnerability that occurs due to the unakigilab
PAUD schools is moderate.

7. Lack of adequate environmental sanitation facilities. The availability of environmental sanitation
facilities is very important for maintaining hygienic and health conditions in residential areas. Until
now, in Waesano Village, there are no adequate wadisposal facilities and sewers. This
condition has the potential to increase the risk of health problems in the community. In general,
household waste is only burned in the backyard of the house while household waste water is
channeled into a holding hobg the back of the house. The condition of social vulnerability caused
by the unavailability of adequate environmental sanitation facilities occurs in aliflages in
Waesano Village. Meanwhile, the level of risk of social vulnerability that occurdodtie
unavailability of adequate environmental sanitation facilities is low.

Financial Capital Vulnerability Context

1. Low level of household income. The level of community income in\an_area can be used as a
measure of the general welfare condition of themmunity. There are many factors that affect
the income level of a household. Several research results show: that the factors of education and
skill level, age, type of work, level of ownership of livelihood supporting assets, availability of
employment oortunities, wage standards, as well as access and distance from home to business
locations have a significant impact on household income levels. According to théekfidand
Village Development Plan (RPJMDES) document for the ZIA® period, it is know that the
total population of Waesano Village categorized as poor families in 2015 was 168 households. The
number of poor households was equivalent to 83% of the total number of households in Waesano
Village at that time. The criteria for.a household thatincluded in the category of poor are
characterized by the inability to. meet the needsof a decent life that is sufficient, does not have a
permanent livelihood, and does not have sufficient agricultural land.

Based on the results of the 2018 ESIA stitdyas also known that from the 96 households in the
project site area surveyed, there were 75 households (75%) living with income below the poverty
line according to'the 2015 West Manggarai Poverty Line standard. Meanwhile, according to the
Manggarai Rgency BPS report West in 2019 there were 118 Beneficiary Fankidsalga
Penerima-Manfaat/ KPMof the NonCash Food Assistand@afituan Pangan Non Tunai/ BBNT
program provided by the‘government to poor families. Neash Food Assistance (BPNT) is food
social assistance. in the form of neash from the government which is given to Beneficiary
Families (KPM) every month through a banking mechanism. KPM will receive-@asion
assistance kit in the form of an electronic couposv@eicher) from the Channielg Bank.

The amount of Noi€Cash Food Aid is IDR 110,0@@r KPM per month. The assistance cannot be
withdrawn in cash and if the assistance is not spent in that month, the value of the assistance is
still stored and accumulated. KPM can use theache to buy rice and other food items such as
eggs, according to the desired quantity and quality awaroeng. The condition of social
vulnerability caused by the low level of household income occurs in aliBages in Waesano
Village. Meanwhile, the l@l of risk of social vulnerability that occurs due to the low level of
household income is high.

2. The level of household expenditure is below a decent standard of living. Analyzing the condition
of the household economic level would be better if it not only took into account the level of
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household income but also the level of household expenditures #himportant because in
general there is a significant difference between income and expenditure levels. By paying
attention to the level of household income and expenditure, it can also distinguish the concepts
of subjective poverty, absolute poverty énelative poverty. Based on the results of a household
survey conducted in 2020 on projeatfected landowners in the Well Pad area and the main
project facilities, it is known that as many as 54% or 34 respondents are included in the monthly
expendituregroup below the 2020 West Manggarai poverty line. Meanwhile, there are as many
as 46% or 29 respondents who are included in the monthly expenditure per capita below.the value
of the Decent Living Needs of West Manggarai Regency in 2017. The conditiogiadf so
vulnerability caused by the level of household expenditure below a decent standard of living
occurs in all existing swdillages. in Waesano Village. Meanwhile, the level ‘of risk of social
vulnerability that occurs due to the level of household exgamne below a decent standard of
living is high.

Social Capital Vulnerability Context

1. The weakening of social solidarity among relatives and members-gblbeommunity. The local
community in the Waesano Geothermal project area is included in the cgterf indigenous
peoples who still carry out their traditional rituals-and traditions. In general, traditional activities
carried out by residents in Waesano village are related to the ritual of the human life cycle. Starting
from the traditional birth ceemony, naming (rukus), baptism,‘and the ceremony when the child
enters puberty.

Associated with the wedding ceremony, starting from the application ceremdojak Surat
Tukem Bar}y wedding preparationtgtok), giving. a dowry, and the wedding reception. Wededing
related ceremonies are usually held-between June and October, as this is the month of harvest so
a lot of money is circulating.in the village. The death ceremony will be carried out at the funeral,
as well as the kenduri ceremony on.the 4th day, the 8th day, the 100th day, and thd I a
ceremony, which is'the separation between the spirits of the dead and the living. During the class
ceremony, the community-members will be invited and entertained wittdfoy the family who

is celebrating:"In addition, the family members of Anak Rona will also be invited, namely relatives
from the.mother's side who are highly respected, accompanied by the provision of a sum of
money.

Usually at each implementation of thiée cycle celebration ceremony, a large amount of funds is
needed. It is in this context that the relationship of cooperation and mutual solidarity among
relatives and residents @géolobecomes important. For Waesano residents, the attitude of living
together with each other between relatives and members of @@locommunity is based on the
cultural value of Campe Camatduvhich means helping each other and filling shortcomings as a
basis among fellow humans to share and help each other. Thereforeg iiifé¢tof the people of
Waesano Village, kinship and neighbourhood relations in one golo community are usually very
strong and intimate, and filled with the spirit of brotherhood and a sense of kinship.

Both relationships with Anak Rona (wife's family§l snak Wina (husband's family/ recipient's
family/wife's taker) pa'ang ngaundneighboring family), andae rebaclose acquaintances). The
form of unity, the active participation of th&oloresidents is in the form of mutual assistance
work when there g residents who will open fields, build houses, or in the form of raising funds
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in the event of a death, and giving donations of money for traditional events. Donations of money
for marriage are usually quite large among family members who are tradilyocalled sida.

Meanwhile, money donations from members of tgelo community are in the form of kope
gatherings. At this time, although traditional celebrations are still being held, the value of sharing
and helping each other among relatives and residerftGolois starting to fade due to differences

in attitudes and the emergence of social polarization among villagers regarding the presence of
geothermal projects. This will result in an increasingly heavy economic burden for villagers in
carrying out taditional ceremonies and a high risk when someone is in a critical situation due to
a lack of support and help from others. The tradition of helping each other in the fosidadnd
gathering kope among relatives and residents of gwo has now begun to shift to mutual
assistance in the form of an association calédak, which is a small group in ofgatuwhose
members are selected based on similar political orientations or interests. The condition of social
vulnerability caused by thereakening of social solidarity between relatives and members of the
golocommunity, especially in the Nunang, Lempae, and DasakiBabes where there has been

a social polarization in the community due to the emergence of social jealousy among resident
related to the provision of compensation money for the land to be-used. for geothermal projects.

In the community of residents in the Wakar, Taal and Ponceng Koleillages, the attitude of
social solidarity among residents based on the cultural vafumpe cematau can still run well
because it does not experience social polarization due to social jealousy due to the provision of
compensation money for land acquisition for geothermal projects. The condition of social
vulnerability caused by the weaking of social solidarity among relatives and members of the
golo community occurred in the Nunang, Lempe, and Dasakiflages. Meanwhile, the level of

risk of social vulnerability that occurs:due to.the weakening of social solidarity among relatives
and members of thegolo community:is high.

Based on the description above; some notes for the project in the formulation or preparation of social
mitigation plans and community development program plans for indigenous communities in Wae
Sano Village, whiatonsists of:

1. The community development programs should be prioritized on the support for the provision
of public facilities that-can have a successive effect on improving the welfare of the
community,.such.as through the assistance of roads, water soureakh services, education
services, and centers of economic activity.

2. The provision of assistance for public service facilities must pay attention to and prioritize
remote subvillage areas which so far have not received public facilities.

3. “Economic development programs to increase household incomes need to be prioritized,
especially through capacity building programs in the field of agricultural cultivation and post
harvest processes, and accompanied by assistance in the procurement emselein or
modern agricultural business facilities in order to increase agricultural productivity.

4. In addition, it is also necessary to develop capacity building and development of alternative
businesses for farming families to increase family income, bi#tked on value added
development in agricultural production and in other types of ragricultural businesses. For
example, the development of small industrial businesses in the field of handicrafts, processed
agricultural products, and tourism services.
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5. The development of agricultural and neagricultural businesses is important in addition to
increasing farmer household incomes as well as to accommodate the high abundance of the
productive working age population who have not yet found employment.

6. Great atention needs to be given to vulnerable population groups, which consist of women,
toddlers, and children who experience conditions of social vulnerability due to inadequate
health care facilities and basic education, as well as low nutritional intake.

7. Theoccurrence of conditions of social vulnerability due to the weakening of social.solidarity
among relatives and members of the golo community that occurred in theviialges of
Nunang, Lempe, and Dasak is an important issue to be addressed by the co@pasigdering
that this problem arises, it is also triggered by the impact of the project's land acquisition-plan.
For this reason, mitigation efforts need to be carried out through a cultural revitalization
program for local communities.

4.4, Potentiat NP 2S00 Qa {20AFt LYLI QiU ™Yy 2IS {I y?
4.4.1. Project Risks and Strategic Issues Related to Wae Sano Indigenous People

Currently, the Waesano community is an indigenous people who. are undergoing a transition. As
indigenous people, the lifgde of the Wae Sano village.community is closely related to communality,
even in relation to meeting economic needs. However, along with the development and being referred
to as a transitional society, the Wae Sano village community. leads to an indiVfielstgle. Although

not yet complete, this tendency can be seenin the.management of resource assets in their area which
is carried out individually. Mutual cooperatiorizotong royongcan still be seen in the giving of
donations at traditional life cycleeremonies. This is because the cost of traditional rituals is very
large, so they are worried that if they don't help their-neighbours in need, they will not get help when
they need it.

In addition, this community.is included in.the arealef’elopment.This development refers to various
development efforts made by the government such as the determination of Waesano as a geothermal
exploration project _site, in_addition to the Decree of the West Manggarai Regent Number:
27/KEP/HK/2020_which  stipulates” th&Vaesano Village is included in the 68 villages that are
proclaimed to be Tourism Villages. The determination of this Tourism Village was carried out in West
Manggarai Regency-on.January 23, 2020. So, it gave rise to various social dynamics thah éxésted i
community, adding to the existing social dynamics. The presence of various developments that the
government aspires to become a source of hope for a new life for those who have been far from access
due to limited land conditions, as well as the laklevelopment there. So those existing projects and
various developments must be ready to face the various dynamics that occur in them. Strategic issues
are divided into two, namely issues that are directly related to the project and issues that if not
managed will have an impact on project implementation. Annex 4 summarizes various strategic issues
that exist in the indigenous people of Wae Sano Village, while Annex 5 summarizes the potential risks
of the Wae Sano geothermal development project.

4.4.2. $Bcial Impact to Indigenous People

The presence of the geothermal project in Waesano Village had a wide social impact on the indigenous
people in the project area. Some of these impacts include:
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Disturbance on value, norms, and local cultural practice

As dready mentioned, the Waesano community is an indigenous people who are undergoing a
transition, this causes various things that affect the norms of local cultural vaheegractices that

also begin to change in it. In addition, the current conditiergerienced by the Waesano people are
also coupled with the presence of various developments in their area such as geothermal exploration
projects, as well as the government's objective plan to establish this village as a tourist village in West
ManggaraiSo this adds dynamics on the values, norms, and cultural practices that are in.itincreasingly
disturbed.

In its implementation, the project was received various responses from the community, some people
who supported it and others refused. Meanwhile, tcial life of the people in this village is a society
with an extended family pattern. This is what makes Waesano indigenous people still'bound together
as a whole community. The presence of a project that causes a response of acceptance and rejection
causes a shift in the pattern of interaction that exists in the community, .such-as the emergence of
prejudice among residents regarding their choice of response to the project, a reluctance to greet
each other and awkwardness within each other. This phenan@i social polarization has occurred

for more than 2 years along with the emergence of social conflicts between the project and the group
rejecting the geothermal project. As a result of the occurrence of this social dichotomy, it has also
impacted on tle relationship of solidarity in kinship relations and relations among neighbours in one
Golocommunity. ThePOSYANDG&ksociation for toddlers conducted by women in this village is an
example of how their social interactions have-shifted. The mothers flwmopposing groups were
silent and did not greet them when they gathered with the mothers of the support groups. The local
nurse admitted that previously the atmasphere was so warm, but as a result of the different responses
to the project, some residentshifted their social interactions. In addition, other dynamics that occur

in social value institutions and cultural practices in them also occur in existing customary instruments,
namely those related to the use afayatland as it should be used as a fpahinterest, turning into
private interests in relation'to the use of land for project purposes. One form of the bond of solidarity
and active participation among relatives a@Galoresidents is in the form of fundraising in the form

of sida (among familymembers) and gatheringcope (among Golo residents) when traditional
ceremonies, such as marriages, deaths, and births are held. This is because there are concerns among
the community itself that if the same conditions occur, there are no residents whode@ssistance,

so they cannot carry out traditional cultural ceremony processions for their own families. So that the
kopegathering is still carried out as a reciprocal relationship in the future.

However, one of the causes of conflicts that occur betiwveommunities in Waesano village and the
disruption of local cultural valuemnd norms is a high sense of social jealousy for the affected land
owners who are compensated by the community whose land is not included in the list of acquisitions
made by tle company. This is due to the difficult economic conditions of the community, as a result
of the limited existing economic development, the tetBabu becomes Rdjappears among the
people.Babuindicates the current difficult condition, and is felt byeeyone, whileRajais analogized

as part of a new lifestyle and socioeconomic status that will be experienced by the community who
will receive compensation for land acquisition. Meanwhile, other people who are not affected by land
feel they are stilBabu This is also because they feel that their current abilities prevent them from
being involved in terms of employment and economic income by the presence of the project. In
addition, the shadow of the presence of newcomers and the competition that wilirdoc economic
benefits puts pressure on the community. So that some communities whose lands were taken and
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received compensation are deemed to have sufficient security in terms of economy and benefit
directly from the presence of the projéét

The appearance of social conflicts due to land acquisition

Based on its needs, it is undeniable that the project requires land to be used as operations for
geothermal exploration. The land will be used for widening access roads for heavy equipmemd, drilli
points, basecamps and so on which have been determined in the project development design.
Mechanisms for land use and compensation have also been established by the project and the
company, both lease and compensation for land acquisition. The neethifofand-triggers social
conflicts in the community, including; 1) Using communal land for personal/ individual interest, 2)
Conduct certification processes for the individual and communal land collectively.

The land acquisition mechanism occurs in twodeds, namely; (1) Payment of rent for land used and

will be returned to the owner after the end of the exploration process, (2) Payment.of land used as a
form of compensation for land acquisition and will not be returned. The community land use
mechanism n the second point is used on land that is functioned-as read widening, where the
community gets financial compensation according to therarelamd used, also gets an additional
benefit in the form of land certification in one plot (the rest of tlamdl area which is partly taken).
While the first land acquisition mechanism is used at drilling points, basecamps, and other project
needs outside of land widening. The land that has been taken as land expansion and has been paid by
the company to the comuomity then becomes the property of the local government. In other words,

the local government acquires land used for road widening using a compensation mechanism paid by
the company, including in the certification process.

The issue of land certificatios very sensitive.in this area because almost all communities want to
certify their private lands from communal lands that have been divided. The land certification step is
carried out and desired by the community. so that they can secure their assets aadlelyill not be

easily disturbed by other parties one day, for example from other families, or can be a legitimate and
easier means of buying and. selling-that can be done by the community to people outside their
community (outsiders). Currently, in the \&ano village, there are many land sales practices carried
out by the community to outsiders. These lands used to be customary/communal lands that have been
distributed and now the management rights are private property.

Certification is‘one of the thindbat people want, whether there is a project or not. The main obstacle
tothe certification process that is expected by each individual in this design is because the application
process and payment fees are considered difficult. Although the governmenpiwvided a free
certification program, the program has not yet targeted the community in Wae Sano Village. Company
orproject assistance to provide free certification as well as payment for land compensation is
considered beneficial for the community, ton the other hand it becomes a separate social problem

for those whose land is not affected. The existence of permanent or temporary land acquisition,
compensation, and certification triggers separate inheritance rights problems for local communities.
Sothat in one plot of land it can be registered or split the certificate into several names in one family
who become the heirs of the land to be used by the project. This issue creates its own dynamics in the
village of Wae Sano. Potential land disputesntdrbe avoided, such as allowing disputes about the

2 From an interview witiTfua Golo Lempe

48



boundaries of inherited land, use of communal lamdhayat land). This is because the decision to
release communal land is up to the customary leadeia(Gold. There will also be potential disputes
between community members over privately owned land. In addition to the issue of inheritance rights,
territorial boundaries, problems that arise from community land use plans for the project are also
added by concerns about the loss of land functions accotdirgltural and economic customs.

It should be understood that for the Manggarai people themselves, land is an inseparable thing in the
social and customary institutions within it. Likewise, what was stated in the initial outlineof the study
that land fa the Manggarai people has a deep meaning, namely being considered a-mother who is a
source of livelihood, self and group identity, and even one of the attributes:required for the
establishment of a village. The meaning of land as mother can be seen famggiirai idioms such as
Gyl 1dzydfh F&R BILIA 2 £33 R So tf 252 RIBY | (i slyAldtisheds Sainash y I y €
a man and the earth receives it is a woman). Land asdsifity and community is the way the
Manggarai people see land abasis of life, both in a personal and communal seBse(village) and
lingko(land owned byBeqd are one unit. Therefore, the land issue for.the Manggarai people will always
be a serious problem. Especially in the context of project needs, land relEaspensation and so

on. Land in the Manggarai custom can form a system of social life,.rules, ethics and social relations in
it. For example, the communal work system that was _once carried outlayat land caused how
human relations were formed in it,thbugh it is no longer implemented, the customary valthest

bind to the concept of land and land in this community are still very strong. In this perspective, the
Manggarai people recognize theteim3 Sy Ry 3 2 y' 'S, whidh yhéahshatlthe Maguarai é
people not only believe in the village with the centre-of thbaru gendandRumah Gendangas a

vital symbolic element, but also in the existencdinfko, as land or arable land for the community.
citizens for a source of fulfilment of life.

Dueto the function of land as a‘source of livelihood for the community, the acquisition and use of
land for projects can also cause econemic losses to the community. This is because the land that is
commonly used, cannot be used properly: This further sugptine economic vulnerability that will

be experienced by the.community from.the current economic difficulties. So that one of the efforts to
reduce the level of sensitivity-and tension to land acquisition conflicts can be done by providing
economic improvement for the peaple who are directly or indirectly affected.

Improving the economy. and community livelihoods can be realized through various community
development programs that are not only carried out by projects, but can also be collaborated with
variousrelated parties including the government. Economic improvement programs can be adapted
to"the conditions of the community's livelihood issues. Various community development program
initiatives will.be formulated in the CDP, LRP, and IPP documents. tivaditie project proponent
must.continue to strive to avoid potential adverse impacts on local residents caused by the Project as
far.as possible. However, if it is unavoidable, it will be attempted to occur to a minimum through an
appropriate mitigatioraction to ensure the sustainability of local community lives.

Disturbance on Cultural Heritage

As it is known that the people in the project site area are indigenous peoples who have cultural
attributes both physical and nephysical in them, so that abrms of project activities need to be
adjusted by placing their attention and respect on the attributes of local culture. Furthermore, the
land and water which are significantly required by the project are considered as an important and
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inseparable part bthe community's livelihood in the customary system framework. The sites and
cultural artifacts in this area are said to have no formal recognition protection because they are not
registered in the regional cultural heritage sites. Therefore, the condii® categorized as low
receptor sensitivity. However, the severity is also estimated because some of the drilling project site
areas are identified having@ompang and Nekar@vell pads A, B, and E). The detail of these issues is
discussed in the Physidaultural Resource Management Plans (PCRMP).
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CHAPTER 5 MITIGATION EFFORTS TO PROJECT RISKS AND
IMPACTS AND BENEFIT SHARING PROGRAM

5.1. Social risk mitigation for indigenous community and its proposed program

Based on the gap analysisnducted to the existing project risks and impact mitigation measures,
there are number of key gaps identified and in general presented as follow:

1. Although based on the area to be carried out by the project related to geothermal exploration is
less than 50 ha with an electric power of less than 55 MW or only 30thi®\hrea is bordered
by a protected area. For geothermal exploration activities tHsran exception not.te prepare
an AMDAL but only UKIPL is sufficient (Permen LHK No. 38/2019 Articles 6 and 10. However,
analysis and management of impacts that will occur must still be carried out optimally. In
addition, it is necessary to also carmytdPPKH permits related to the use of forest areas without
changing the function of forest areas. This can be done based on the location of .the drill carried
out by the company, where this permit has been obtained from the Ministry of Environment and
Forestry.

2. Planning programs that provide benefits that can be.received by all communities in the project
area. So that the benefits provided by the project can be felt more widely and not only
concentrated on compensation for land by land owners and narrotvingsocial jealousy that
occurs in the community over the gap in benefits and adverse impacts generated by the project.
The programs provided can be arranged through a community development plan (CDP).

3. From the risk mitigation that has been included in EflA document related to land acquisition,
it is necessary to add a land acquisition mechanism that must be in accordance with applicable
laws, especially in relation to‘indigenous. peoples. Involvement of traditional leaders and land
acquisition based orustomary structures must be carried out to minimize the impact that
occurs. It is necessary to have a.meaningful process of involving indigenous peoples in
determining the implementation of exploration activities, especially in the process of land
acquisiion for projects and the implementation of livelihood restoration programs for affected
land owners. L.and acquisition for indigenous peoples and if possible relocation should be carried
out through a Free, Prior, Informed Consultation (FPIC) mechanism.

4. Although in Wae Sano the structure of the society has been changed due to the modernization
and the appearance of immigrants (that come from other cities or regions), all of the social
interaction processes are still following the cultural and traditionaluea of Wae Sano
Indigenous People. Any decisioraking processes related to land acquisition and livelihood
restoration programs should be carried out taking into account the options and alternatives
chosen by the affected people and follow the tradi@b@nd cultural values of the society. This
is because Indigenous Peoples are often disadvantaged by conventional development models. In
many cases, they are among the most economically, politically and legally marginalized segments
of the population, andare in vulnerable situations. Based on their stipulation as indigenous
peoples, the protection measures determined refer to OP/BP 4.10 as required by the World
Bank.Where itincludes protection of natural resources used by indigenous peoples, recognition
of natural resources that function as part of customary elements, gender equality, respect for
cultural heritage, both tangible and intangible.
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In the risk mitigation process as part of risk reduction efforts, as contained in thehsytter on
strategic s$sues and project risks to indigenous peoples, there are four important things that the
project will should do in risk mitigation efforts, which are: 1). The project has a risk management plan
and register to ensure that all issues and risks in the pt@eemanaged so that they do not have a
negative impact on geothermal exploration activities; 2). Consultation and negotiation of all processes
taking place between the project and the community; 3). Community involvement in every stage of
geothermal expdration activity; 4). The process is carried out in the traditional structure of Waesano
Village.

For the risk management plan and register, there are three major parts, namely the planning format
as follows: Risk register, Assessment of each risk baséts aendency to occur and its impact,
Assessment of current controls, Action plan. The next step is to determine what to do with each risk,
so that we can handle it properly.

Consultation and negotiation efforts are important to address potential riskeme of the important
consultation efforts carried out in the project is consists of:

Prioritize negotiations for land leases or land purchases;

Extensive consultation withua Goland other community leaders to identify legal or traditional
land owners;

The community development team and community relations staff are directly responsible for
managing various community issues throughout the life of the Project

Maintainrecords to monitor community disputes and Project responses.

Develop and disclose community GRMs to provide opportunities for community members to
formally file complaints regarding the land acquisition process.

If any land disputes arise from the Projetihe issues will be addressed through further
consultation with cultural leaders in a culturally appropriate manner.

In the context of community involvement, the basic things to be considered in risk mitigation actions
include:

Stakeholder engagement awdmplaint handling referring to the structure of indigenous peoples;
Mapping.and identification of vulnerabilities;

Development and implementation of a Stakeholder Engagement Plan (SEP) which includes
ongoing stakeholder engagement and consultation, ndy @t the macro/regional level with the
government; but also at the local level with cultural groups and local communities;

Disclosure of information on land acquisition mechanisms, employment and broad business
opportunities for local communities withinhé Project's area ofnfluence/AOIl, along with
information on Project activities, as part of the SEP;

In terms of workforce management, providing appropriate introduction/training to all workers

Fo2dzi f 20Ff OdzZ G§dzZNB I+ Yy R Opiedciatoivai these cyltRresSag gag dzNJ

of the Project Code of Ethics; and
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Develop and disclose a Community Grievance Redress Mechanism or GRM to provide
opportunities for communities to formally file complaints related to the behavior of the Project
workforce or other socially related issues.

The entire risk mitigation process is partly carried out in the traditional mechanism‘of the Waesano
Community. There are several important points in the actions that can be taken‘to.mitigate risk that
should be aligne with the Physical Cultural Resource Management Plans (PCRMP) which were
prepared as part of the ESIA and ESMP development, inctéiding

Conduct consultations with local cultural stakeholders, land owtzepgiblicly identify significant
cultural areas in the project site area,

Involve the community in the design of the project development design, or inform the project
design map to ensure that the design map does not interfere with cultural artifactdtaino
feedback from the community, or obtain approval from the community,

Using a sensitivity map or identification of cultural heritage that has been developed as a
consideration for determining the well pad and verifying the relevant stakeholders ingltlée
processes that will be carried out in it,

Coordinate and consult with local cultural services, including academics at the local university level
to confirm sensitivity maps and identify access to cultural sites, and

Develop procedures for finding @rpected cultural artifacts during the course of the project that
must be understood by both contractors and project actors.

5.2. Community Concerns and Expectations Based on Village Meeting (Lonto Leo) by
The Project

Lonto leoculture is a form of delidration in the context of the West Manggarai indigenous petiple

In the context of project implementatioripnto leois also carried out as a form of consultation and
dialogue-on plans for geothermal exploration activities as well as formulating aajction plan for
indigenous peoples in cooperating with the project. The action plan will be contained in the Benefit
Sharing Plan (BSPFhe summaryf the lonto leoprocess carried out for indigenous peoples in seven
subvillages in Wae Sano Village isgented belowin Chapter 6

The implementation ofonto leoin the Dasak, Wakar and Ponceng kalo-gillages was only attended

by the supporting group, while the opposing group was not willing to attend even though the
invitation letter had been submitié The reason for not attendingas the allegation thathe project

has not provided a complete explanation of environmental management arising from disturbing the

13 Thepoint in this risk mitigation is in line with Swhapter 3.1 on risk mitigation. Related to the dynamics of
culture, it will be included in the CDP action plan for the Waesano community.

YAs time goes by, this culture is a symbol of unity, brotherhood kinghip in solving social and cultural
problems. A custom that has been passed down from generation to generation in the life of the Manggarai
people. This make®nto leoa culture that cannot be separated from the social interactions of the Manggarai
community. In social interactionggnto leois usually used according to the context and purpose, such as in the
preparation of traditional ceremonies or rituals as well as a medium for social discourse. In the political field
lonto leohas become a habih Manggarai society since the days of the kingdom. [@ht leoculture is used

as a medium for kingslalu (district heads) and village leaders to communicate certain policies and decisions.
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community's living space. This activity was attended by about 60 people. The women'swgsup
quite dominant in attending this meeting. Community participation is quite higth dynamiavhere
everyone expresses their opinion. In the implementation process, the activity begins with a traditional
greeting(kepoR. Next was the remarks frofuaGolq project representatives and the church in this

case by Nunang Parish Priest. After the opening of the event, the community divided into four groups
consisting of men and women. Each group consists of 10 people. In the last session, a village
committee consisting of three people was formed. In this meeting, each village has three
representatives from one familythis village committee will become a bridge for the community to
submit complaints in the GRM mechanism. A prominent note in the activitiéeege three hamlets

is that the community has developed TOGA plants, rea hats and weaving. For TOGA, the main problem
is that there is no halal permit, IPRT and workshop for TOGA processing. It is hoped that in the future,
the project can contribute to th management of IP licensing.

The implementation ofonto leoin the Nunang suvillage was attended by people from:the Nunang
subvillage. It was only attended by the supporting group, while the opposing group was not willing to
attend even though the witation letter had been submitted. In. the implementation process, the
activity begins with a traditional greetindgdpol. Next was the remarks fromua Golo project
representatives and the church in this case by Nunang Parish Priest..In the impleorewnfathis
activity, only 15 membersom 49 householdsf the Nunang sutvillage communityattended At the

end of this meeting, village committee elections were held. However, the name of the village
committee could not beconcludedbecause an internal eeting was still being held between the
communities in Nunang seddllage. A prominent note.in the implementation of this meeting was that
the community agreed on the condition of the fertile natural resources of Waesano Village. People
can cultivate thednd to grow vegetables. Vegetable yields for household consumption. There is a hot
spring as one of the mainstays of the tourist village. Unspoiled forests and beautiful lakes. There is
porangcultivation developed by the community. The community has thiitg to process coconut

into oil. There is a tourism awareness group that was formed when the Indonesian Bird Foundation
provided assistance. There is a savings-and loan cooperative

The implementation.ofonto leoin Lempe sulvillage was attended by people from Lempe siiltage.

It was only attended by the project recipient group, while the project reject group was not willing to
attend even though the invitation letter had been submitted. Although only 15 peafitnded,
participantswere actively involved in the discussion process. In the implementation process, the
activity begins with a traditional greetindgkdpol. Next was the remarks frofiua Golo project
representatives and the church in this case by dhghParish Priest. Prominent notes in this meeting
include the community developing betel leaf cultivation. Weekly income is around IDR 300,000. There
are three springs in Lempe suillage. There is a vegetable and coconut business. There is a bamboo
busihess as a natural product in Waesano Village. There are candlenuts grown by the community.
There arearisangroups,PKKgroups,Posyandwand tourism awareness groups. There are sewing skills
carried out by mothers in Lempe sarillage. There is @acicultural studio. There is a savings and loan
cooperative in Lempe swlillage. In the last session, a village committee consisting of three people
was also formed. It is hoped that this village committee will become a bridge for the community to
submit complaits in the GRM mechanism. However, in the implementation of this activity, the name
of the village committee could not be conveyed. There will still be internal community meetings.

54



Thelonto leoactivity in Taal sulvillage was attended by people from Taand Taal 2 subillages. In

these two subvillages, all community members are geothermal supporting groups and they are
actively involved in the discussion process. In the implementation process, the activity begins with a
traditional greeting KepoR. Next was the remarks frorfiua Golo project representatives and the
church in this case by Nunang Parish Priest. Notable notes in this meeting include the community has
developed the cultivation of one kgorang Rp. 30,000. There is a bamboo business astaral
product. For plantation crops, there are candlenut products grown by the community. Theagsae
groups,PKKgroups,Posyandwand tourism awareness groups. Savings and loan cooperative activities
are also carried out in these two swillages.In the last session, a village committee consisting of
three people was also formed. It is hoped that this village committee will become.a. bridge for the
community to submit complaints in the GRM mechanism. However, in the<implementation of this
activity, the name of the village committee could not be conveyed. There will still be internal
community meetings.

The results of the SWOT analysis during the Lonto Leo process.can be seen in Annex 6.

5.3. Proposed Benefit Sharing Program for Affected Indige@oeusmunity Beside
Land Aspect and for the Ndand owner Indigenous Community.

Based on the results of the study, the Lonto Leo in everwélages, the 13 pointproposedby the
community to the regentppponent group, several maiecommendations based on the results of

the social assessment carried out by an independent Consultant Team as part of further social
management planning are:

1. Develop and implement a social investmentprogram / benefit sharing program. The study on
the Wae Sano indigenous, people conducted by the Consultant Team resulted in
recommendations for the development of social investment programs in the following aspects
of the program:

Agroforestry

Integrated farming

Indigenous people and culturlbsed Village Tourism Development
Health and Sanitation

Education

Cultural and Traditional Program

2. “Implementing the stakeholder engagement programs for each stage of project development
in accordance with the recommentians from the Consultant Team contained in the
Stakeholder Engagement Plan document.

3. Implement a mechanism or procedure for managing public complaints / Grievance Redress
Mechanism and socializing GRM to all parties / communities potentially affected by the
development activities of the Wae Sano geothermal project.

In terms of the formuldon of the BSP, there is an indicative plan that is part of community
involvement as support for the implementation of the Wae Sano geothermal project. The most
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